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1. A colleague consistently interrupts you during meetings, making it hard 
for you to express your ideas. How do you handle this situation? 

A) Politely ask them to let you finish your thoughts. 
B) Interrupt them back to assert your point. 
C) Bring it up in a private conversation after the meeting to express your frustration. 
D) Ignore the behavior and continue speaking. 

Answer: C) Bring it up in a private conversation after the meeting to express your frustration. 
Explanation: Addressing the issue privately after the meeting allows for a calm, respectful 
discussion. Public confrontations could escalate the issue, and ignoring it may lead to ongoing 
frustration. 

 

2. A team member has been consistently missing deadlines, impacting your 
project. What’s your first step in addressing the issue? 

A) Have a one-on-one conversation to understand the root cause. 
B) Immediately escalate the issue to management. 
C) Assign additional tasks to make up for the missed deadlines. 
D) Ignore it and hope the team member will improve. 

Answer:  A) Have a one-on-one conversation to understand the root cause. 
Explanation: Understanding the reasons behind the missed deadlines is the first step to finding 
a solution. A private conversation helps maintain respect and ensures the issue is addressed 
directly. 

 

3. During a team discussion, two colleagues begin arguing passionately 
about a minor detail, slowing down progress. What is the most effective 
way to resolve this? 
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A) Let them argue until they calm down. 
B) Take a vote to end the argument quickly. 
C) Allow them to sort it out on their own. 
D) Intervene immediately and suggest a break to cool off. 

Answer: D) Intervene immediately and suggest a break to cool off. 
Explanation: It’s important to intervene early and suggest a pause to prevent the situation from 
escalating. This also gives everyone time to gather their thoughts before continuing the 
discussion. 

 

4. A coworker takes credit for your idea during a meeting. How do you 
respond? 

A) Stay silent and let it go to avoid conflict. 
B) Confront them publicly during the meeting. 
C) Report the incident to your supervisor. 
D) Privately express your concern and ask for acknowledgment. 

Answer: D) Privately express your concern and ask for acknowledgment. 
Explanation: Addressing the issue privately prevents unnecessary conflict and gives your 
colleague the opportunity to explain themselves or correct the situation. 

 

5. You are leading a project, and a team member’s performance is 
consistently underwhelming. How do you approach the situation? 

A) Ignore the issue and focus on other tasks. 
B) Have a direct conversation to understand their challenges and provide support. 
C) Criticize them publicly in front of the team to motivate improvement. 
D) Assign their tasks to other team members. 

Answer: B) Have a direct conversation to understand their challenges and provide support. 
Explanation: A direct conversation allows you to address the issue with empathy and offer 
support, potentially identifying any underlying problems that are affecting their performance. 

 

6. A colleague has been spreading negative rumors about you. How do you 
address this issue? 

A) Confront them in front of others to defend yourself. 
B) Spread rumors about them in return. 
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C) Ignore it and avoid them altogether. 
D) Calmly address the issue with them privately, seeking resolution. 

Answer: D) Calmly address the issue with them privately, seeking resolution. 
Explanation: Handling the situation calmly and privately is the most constructive approach. It 
allows for a respectful resolution and avoids escalating the conflict in front of others. 

 

7. During a group discussion, a colleague frequently disagrees with 
everything you suggest, even when your ideas are well-thought-out. How 
do you handle the situation? 

A) Stop contributing to the discussion altogether. 
B) Become defensive and argue back. 
C) Try to understand their perspective and seek common ground. 
D) Confront them angrily after the meeting. 

Answer: C) Try to understand their perspective and seek common ground. 
Explanation: It's important to remain open-minded and try to understand the reasons behind 
their disagreement. Seeking common ground fosters collaboration and can lead to better 
solutions. 

 

8. Your team is divided on how to approach a project, and progress is 
stalling. What do you do to resolve the conflict? 

A) Let the team members continue debating until they come to a consensus. 
B) Ignore the conflict and hope it resolves itself. 
C) Facilitate a discussion to understand each viewpoint and create a solution that satisfies 
everyone. 
D) Take charge of the situation and make a decision unilaterally. 

Answer: C) Facilitate a discussion to understand each viewpoint and create a solution that 
satisfies everyone. 
Explanation: Facilitating a discussion helps ensure all viewpoints are heard, which can lead to 
a solution that everyone feels invested in. It encourages collaboration and problem-solving. 

 

9. You notice that a team member consistently undermines your authority 
by challenging your decisions in front of others. How do you address the 
issue? 
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A) Publicly embarrass them in front of the team to assert dominance. 
B) Have a private conversation to discuss the behavior and set clear expectations for future 
interactions. 
C) Start undermining their authority in return. 
D) Ignore it, as confrontation may lead to further conflict. 

Answer: B) Have a private conversation to discuss the behavior and set clear expectations for 
future interactions. 
Explanation: A private conversation allows for a respectful exchange, where you can express 
how their actions are affecting your role and establish boundaries without escalating the 
situation. 

 

10. A colleague is constantly dismissing your ideas during meetings. How 
do you handle this situation? 

A) Keep quiet and stop contributing to discussions. 
B) Get frustrated and argue with them publicly. 
C) Have a private conversation to share your concerns and request more constructive feedback. 
D) Ignore it and wait for them to change their behavior. 

Answer: C) Have a private conversation to share your concerns and request more constructive 
feedback. 
Explanation: Addressing the issue privately allows you to share how their actions are affecting 
you and to request feedback that could help improve future discussions. 

 

11. During a stressful project, a team member repeatedly criticizes your 
work in front of others. How do you handle the situation? 

A) Retaliate by criticizing their work. 
B) Address the criticism in front of the team to clear the air. 
C) Speak with them privately to address the issue and resolve any misunderstandings. 
D) Ignore the criticism and continue working. 

Answer: C) Speak with them privately to address the issue and resolve any misunderstandings. 
Explanation: Resolving the issue privately allows you to clear up misunderstandings and 
prevent the situation from affecting your professional relationship further. 

 

12. A senior colleague is constantly dismissing your ideas during 
meetings. How do you handle this situation? 
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A) Keep quiet and stop contributing to discussions. 
B) Get frustrated and argue with them publicly. 
C) Have a private conversation to share your concerns and request more constructive feedback. 
D) Ignore it and wait for them to change their behavior. 

Answer: C) Have a private conversation to share your concerns and request more constructive 
feedback. 
Explanation: A private conversation allows you to express your concerns calmly and request 
feedback that can help improve your contributions in the future. 

 

13. You are working on a team project, and one member refuses to follow 
agreed-upon deadlines, creating tension. What do you do? 

A) Do nothing and hope the issue resolves itself. 
B) Confront them harshly and demand an explanation. 
C) Have a conversation to understand why they are not meeting deadlines and offer support if 
needed. 
D) Complete their portion of the project on your own. 

Answer: C) Have a conversation to understand why they are not meeting deadlines and offer 
support if needed. 
Explanation: Understanding the underlying reasons for the missed deadlines allows for a more 
productive discussion and possible solutions, including offering help or adjusting timelines. 

 

14. During a meeting, two team members argue over how to approach a 
problem, causing delays. What do you do to resolve the situation? 

A) Ignore the argument and let them figure it out on their own. 
B) Step in, mediate, and suggest a compromise that incorporates both viewpoints. 
C) End the meeting early to avoid further conflict. 
D) Take sides and back up one of the team members. 

Answer: B) Step in, mediate, and suggest a compromise that incorporates both viewpoints. 
Explanation: Mediation ensures that both parties feel heard and that a balanced solution can 
be reached, promoting collaboration and avoiding resentment. 

 

15. A colleague consistently takes credit for work you’ve done, leaving you 
feeling unappreciated. How do you address this issue? 
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A) Confront them aggressively in front of others. 
B) Speak to them privately and assertively explain the situation, seeking acknowledgment. 
C) Complain to HR without discussing it with the colleague. 
D) Let it go and avoid bringing it up. 

Answer: B) Speak to them privately and assertively explain the situation, seeking 
acknowledgment. 
Explanation: Addressing the issue privately and assertively is the most professional way to 
handle the situation and ensures that you are being recognized for your contributions. 

 

16. A team member keeps interrupting you during a video call, making it 
difficult to express your ideas. What is the best course of action? 

A) Leave the call in frustration. 
B) Interrupt them back to assert your point. 
C) Politely ask them to allow you to finish speaking and set expectations for respectful 
communication. 
D) Continue speaking, ignoring the interruptions. 

Answer: C) Politely ask them to allow you to finish speaking and set expectations for respectful 
communication. 
Explanation: A polite, respectful request ensures that your thoughts are heard while 
maintaining a constructive tone and avoiding escalation. 

 

17. Your colleague is consistently late to meetings, affecting the team’s 
ability to make timely decisions. How do you address this? 

A) Report them to HR for their unprofessional behavior. 
B) Ignore it, as it’s not a major issue. 
C) Have a private conversation to express how their lateness affects the team and ask for a 
solution. 
D) Publicly criticize them for their tardiness. 

Answer: C) Have a private conversation to express how their lateness affects the team and ask 
for a solution. 
Explanation: A private conversation allows you to address the issue constructively without 
embarrassing your colleague, focusing on the impact of their behavior. 
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18. A team member is always late to work, which is impacting the team’s 
productivity. What’s your first step in addressing this? 

A) Ignore it and let it continue to avoid confrontation. 
B) Discuss the issue with them privately to understand the reason for their lateness and find a 
solution. 
C) Report them immediately to HR. 
D) Stop scheduling meetings entirely to avoid conflict. 

Answer: B) Discuss the issue with them privately to understand the reason for their lateness 
and find a solution. 
Explanation: The first step is understanding the root cause of the lateness. A private discussion 
allows you to address the issue constructively without creating tension. 

 

19. During a project review, your supervisor praises a colleague’s work 
while overlooking your contributions. How do you respond? 

A) Discuss your contributions with your supervisor privately and ask for constructive feedback. 
B) Ignore it and continue with the project without addressing the issue. 
C) Complain to HR about the unfair treatment. 
D) Publicly complain to your team about the situation. 

Answer:  A) Discuss your contributions with your supervisor privately and ask for constructive 
feedback. 
Explanation: Having a private discussion with your supervisor helps clarify why your 
contributions were overlooked and allows you to seek feedback for improvement. 

 

20. A colleague consistently interrupts you during conversations, making it 
difficult to finish your thoughts. What do you do? 

A) Interrupt them back to assert your point. 
B) Let them speak and then ask for your turn. 
C) Politely ask them to allow you to finish speaking and set expectations for respectful 
communication. 
D) Stop participating in conversations altogether. 

Answer: C) Politely ask them to allow you to finish speaking and set expectations for respectful 
communication. 
Explanation: A polite, clear request helps create a respectful communication environment 
without escalating the situation. 
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21. Your team is struggling to meet deadlines because of a team member’s 
poor time management. How do you address this? 

A) Discuss time management strategies in the next meeting and offer help to the team member. 
B) Assign their tasks to someone else and hope they improve. 
C) Confront them publicly to hold them accountable. 
D) Ignore it and let them continue at their pace. 

Answer:  A) Discuss time management strategies in the next meeting and offer help to the team 
member. 
Explanation: A constructive approach focuses on improvement, offering support to help the 
team member improve their time management skills. 

 

22. A team member is spreading rumors about you, which is affecting your 
work environment. How do you address this? 

A) Ignore the situation and hope it resolves on its own. 
B) Confront them in front of the team to make your point clear. 
C) Address the issue privately with the person spreading rumors and express how it affects you. 
D) Spread rumors about them in return to "get even." 

Answer: C) Address the issue privately with the person spreading rumors and express how it 
affects you. 
Explanation: Handling this privately allows you to clear the air and avoid escalating the 
situation in front of others. 

 

23. A team member often shuts down ideas without offering constructive 
feedback, leaving you feeling dismissed. How do you respond? 

A) Ignore their behavior and continue contributing. 
B) Confront them in front of the group. 
C) Stop sharing ideas in meetings. 
D) Have a private conversation with them to share how their actions affect your contributions. 

Answer: D) Have a private conversation with them to share how their actions affect your 
contributions. 
Explanation: Addressing the issue privately allows for a respectful conversation about their 
behavior and its impact on the team’s morale. 
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24. During a meeting, a colleague challenges every point you make, even if 
your ideas are sound. How do you handle this? 

A) Become defensive and argue back. 
B) Try to understand their concerns and seek common ground. 
C) Stop contributing to the discussion entirely. 
D) Confront them aggressively after the meeting. 

Answer: B) Try to understand their concerns and seek common ground. 
Explanation: Understanding their concerns can lead to a more productive discussion, where 
both viewpoints are respected. 

 

25. You’re assigned to lead a team project, but a team member often 
ignores your instructions. How do you resolve this issue? 

A) Give them additional tasks to keep them occupied. 
B) Confront them publicly about their lack of adherence to instructions. 
C) Speak with them privately to understand why they’re not following instructions and find a 
solution. 
D) Ignore the issue and hope they improve on their own. 

Answer: C) Speak with them privately to understand why they’re not following instructions and 
find a solution. 
Explanation: A private conversation allows you to address the issue calmly, understand any 
obstacles, and work together to find a solution. 

 

26. A team member's constant negativity is bringing down the morale of the 
group. How do you address this? 

A) Ignore the negativity and hope it improves. 
B) Discuss the negativity in front of the team to address it publicly. 
C) Have a private conversation with the team member to understand the reasons behind their 
negativity. 
D) Avoid working with that person in the future. 

Answer: C) Have a private conversation with the team member to understand the reasons 
behind their negativity. 
Explanation: A private conversation allows you to uncover the root cause of the negativity and 
offer support or suggest ways to improve. 
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27. A colleague consistently interrupts you during video calls, making it 
hard to express your ideas. How do you handle this? 

A) Keep speaking and ignore the interruptions. 
B) Politely ask them to allow you to finish speaking. 
C) Interrupt them back to assert your point. 
D) Leave the call in frustration. 

Answer: B) Politely ask them to allow you to finish speaking. 
Explanation: A calm and polite request helps maintain a respectful tone while ensuring that 
your ideas are fully heard. 

 

28. A team member is consistently taking credit for your ideas. How do you 
address this issue? 

A) Let it go and avoid confrontation. 
B) Confront them in front of the team. 
C) Speak privately with them to discuss your concerns and seek acknowledgment. 
D) Report the incident to HR immediately. 

Answer: C) Speak privately with them to discuss your concerns and seek acknowledgment. 
Explanation: Discussing the issue privately ensures a respectful resolution and avoids public 
conflict. 

 

29. You are working with a colleague who frequently makes jokes about a 
sensitive subject, making the team uncomfortable. How do you respond? 

A) Ignore the jokes and move on. 
B) Laugh along to avoid making things awkward. 
C) Confront them privately and ask them to stop making inappropriate jokes. 
D) Publicly call them out in front of the team. 

Answer: C) Confront them privately and ask them to stop making inappropriate jokes. 
Explanation: A private conversation allows you to address the issue directly and ask for more 
respectful behavior without embarrassing them in front of others. 
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30. You notice that a colleague is consistently late with their work, causing 
delays in the project. What do you do? 

A) Ignore the issue and hope it resolves itself. 
B) Do their work for them to meet deadlines. 
C) Speak privately to understand if there are any issues and offer support if necessary. 
D) Publicly criticize them for their delays. 

Answer: C) Speak privately to understand if there are any issues and offer support if necessary. 
Explanation: A private conversation allows you to understand any underlying issues and offer 
support, helping the team member get back on track. 

 

31. You’re working on a project, and one of your team members refuses to 
listen to your feedback, leading to poor results. How do you handle this? 

A) Ignore the issue and let them continue working as they wish. 
B) Start doing their work for them. 
C) Have a calm, constructive discussion to explain why their work isn’t up to standard and how it 
can be improved. 
D) Confront them aggressively about their refusal to listen. 
 
Answer: C) Have a calm, constructive discussion to explain why their work isn’t up to standard 
and how it can be improved. 
 Explanation: Offering constructive feedback allows you to address the issue professionally and 
help the team member improve their performance. 

 

32. Your team is divided over a decision, and progress is slowing 
down. What’s the best approach to resolve the situation? 

A) Let the debate continue until a consensus is reached. 
B) Facilitate a discussion that allows everyone to share their viewpoints and come to a 
collaborative decision. 
C) Ignore the situation and let the project continue with uncertainty. 
D) Take control and make the decision without input from the team. 
 
Answer: B) Facilitate a discussion that allows everyone to share their viewpoints and come to a 
collaborative decision. 
Explanation: Facilitating a discussion ensures that all team members are involved in the 
decision-making process, promoting buy-in and improving team morale. 
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33. A colleague frequently shuts you down in meetings, making you 
feel uncomfortable. How do you address this issue? 

A) Retaliate by shutting them down during meetings. 
B) Confront them aggressively during the meeting. 
C) Address the issue privately and express how it affects your contributions. 
D) Ignore the behavior and avoid meetings with them. 
 
Answer: C) Address the issue privately and express how it affects your contributions. 
Explanation: A private conversation helps clear the air and allows you to express your feelings 
without escalating the situation in front of others. 

 

34. During a team project, a colleague’s constant tardiness is affecting the 
entire group. What do you do? 

A) Speak with them privately to discuss the impact of their tardiness and find a solution. 
B) Do nothing and hope the situation improves. 
C) Publicly call them out in front of the team. 
D) Assign their tasks to someone else to meet deadlines. 
 
Answer:  A) Speak with them privately to discuss the impact of their tardiness and find a 
solution. 
Explanation: A private conversation focuses on finding a solution without embarrassing the 
team member in front of others. 

 

35. A colleague consistently interrupts your ideas during meetings. What’s 
the best way to handle this situation? 

A) Politely ask them to allow you to finish speaking before they respond. 
B) Interrupt them back to get your point across. 
C) Publicly confront them about their interruptions. 
D) Stay silent and let them talk without addressing the issue. 

Answer:  A) Politely ask them to allow you to finish speaking before they respond. 
Explanation: Politely asking for respect during discussions ensures your thoughts are heard 
without escalating the situation. It encourages constructive communication. 
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36. A senior colleague frequently dismisses your contributions in 
meetings. How do you address this? 

A) Ignore it and stop contributing to meetings. 
B) Confront them publicly in front of the team. 
C) Complain to your manager about the situation. 
D) Have a private conversation to share your concerns and ask for constructive feedback. 

Answer: D) Have a private conversation to share your concerns and ask for constructive 
feedback. 
Explanation: A private conversation allows you to express how their dismissive behavior affects 
you and gives them the chance to offer feedback or make adjustments. 

 

37. A team member constantly disagrees with your ideas in meetings, 
which is slowing down progress. How do you handle the situation? 

A) Argue with them until they agree with you. 
B) Stop contributing to the meeting and let others speak. 
C) Confront them angrily after the meeting. 
D) Try to understand their perspective and look for common ground. 

Answer: D) Try to understand their perspective and look for common ground. 
Explanation: Understanding their point of view and seeking common ground leads to 
collaborative solutions while keeping the discussion productive. 

 

38. Your project is behind schedule, and a team member’s failure to meet 
deadlines is partly to blame. How do you approach the issue? 

A) Complete their tasks for them to catch up. 
B) Report them to HR for underperforming. 
C) Have a one-on-one conversation to discuss why deadlines were missed and offer support if 
needed. 
D) Ignore it and continue working without addressing the problem. 

Answer: C) Have a one-on-one conversation to discuss why deadlines were missed and offer 
support if needed. 
Explanation: A one-on-one conversation helps you understand their challenges and provides 
an opportunity to offer assistance or resources to improve their performance. 
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39. A colleague is consistently late to meetings, making it difficult for the 
team to start on time. What is your best course of action? 

A) Complain to your manager about the issue. 
B) Speak privately with them to understand the reason for their tardiness and ask them to be 
more punctual. 
C) Publicly criticize them during the meeting. 
D) Ignore it and let the team continue. 

Answer: B) Speak privately with them to understand the reason for their tardiness and ask 
them to be more punctual. 
Explanation: Addressing the issue privately ensures the conversation remains respectful and 
allows you to understand any underlying problems that may be causing the tardiness. 

 

40. You and a colleague are working on a joint task, but they constantly 
disregard your input. How do you respond? 

A) Continue working with them but stop offering your input. 
B) Ignore it and keep working, hoping things improve. 
C) Avoid working with them on future tasks. 
D) Have a conversation to express how their behavior affects your collaboration and suggest 
better communication. 

Answer: D) Have a conversation to express how their behavior affects your collaboration and 
suggest better communication. 
Explanation: A respectful conversation can help resolve misunderstandings and improve 
collaboration for the future. 

 

41. A team member frequently misses meetings, which slows down the 
progress of the project. How do you address the issue? 

A) Speak with them privately to understand the reason for their absence and express how it 
affects the team. 
B) Let it go and continue without confronting them. 
C) Publicly call them out in front of the team. 
D) Ask them to leave the team. 

Answer:  A) Speak with them privately to understand the reason for their absence and express 
how it affects the team. 
Explanation: A private conversation ensures a more constructive discussion, helping you 
understand if there are any personal or professional issues contributing to their absence. 
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42. A colleague often challenges your authority in front of the team, making 
you feel undermined. How do you respond? 

A) Ignore their behavior and move on. 
B) Start challenging their authority in front of the team to assert dominance. 
C) Publicly confront them to assert your authority. 
D) Address the issue privately to discuss how their actions are affecting your ability to lead. 

Answer: D) Address the issue privately to discuss how their actions are affecting your ability to 
lead. 
Explanation: A private discussion allows for a respectful exchange of views without escalating 
the issue publicly, giving both parties a chance to resolve the conflict. 

 

43. A colleague is spreading false information about you to other team 
members. How do you handle the situation? 

A) Confront the colleague publicly to expose the false information. 
B) Ignore the rumors and hope they stop. 
C) Address the issue privately with the colleague to clear the misunderstanding. 
D) Spread rumors about them in return. 

Answer: C) Address the issue privately with the colleague to clear the misunderstanding. 
Explanation: A private conversation allows you to clear up any misunderstandings and restore 
a professional relationship without causing additional drama. 

 

44. During a team meeting, two colleagues are arguing over a minor issue, 
delaying decision-making. What do you do? 

A) Let them continue arguing until they resolve the issue. 
B) Step in to mediate and suggest a solution that incorporates both perspectives. 
C) Ignore the argument and continue with the discussion. 
D) End the meeting early to avoid further conflict. 

Answer: B) Step in to mediate and suggest a solution that incorporates both perspectives. 
Explanation: As a mediator, stepping in helps resolve the conflict quickly, facilitating a more 
productive discussion and a faster decision-making process. 
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45. You notice that a colleague frequently interrupts you during 
presentations. What do you do to address the issue? 

A) Politely ask them to allow you to finish speaking before responding. 
B) Confront them during the presentation to stop the interruptions. 
C) Leave the presentation in frustration. 
D) Ignore the interruptions and continue with your presentation. 

Answer:  A) Politely ask them to allow you to finish speaking before responding. 
Explanation: A polite request ensures your message is communicated fully and respectfully, 
and it sets boundaries for future interactions. 

 

46. You are working with a colleague who frequently takes credit for your 
work. How do you address this? 

A) Confront them in front of the team to expose them. 
B) Speak to them privately and express your concerns, asking for acknowledgment. 
C) Let it go and avoid confronting them. 
D) Report them to your manager for taking credit for your work. 

Answer: B) Speak to them privately and express your concerns, asking for acknowledgment. 
Explanation: A private discussion helps maintain professionalism and allows for a more 
constructive conversation to address the issue without causing unnecessary conflict. 

 

47. A colleague is not respecting agreed-upon project timelines, causing 
delays. What is your first step? 

A) Assign their work to someone else. 
B) Complain to your supervisor. 
C) Speak to them privately to understand the reasons for the delay and offer help. 
D) Ignore the issue and hope they will catch up. 

Answer: C) Speak to them privately to understand the reasons for the delay and offer help. 
Explanation: Speaking privately helps you understand their challenges and provides an 
opportunity to offer support or adjust timelines if necessary. 
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48. Your manager praises a colleague’s work, but your contribution goes 
unnoticed. How do you handle the situation? 

A) Complain to your colleagues about the lack of recognition. 
B) Discuss your contributions privately with your manager and ask for feedback. 
C) Ignore it and continue working without addressing it. 
D) Express your dissatisfaction to your manager during the meeting. 

Answer: B) Discuss your contributions privately with your manager and ask for feedback. 
Explanation: A private discussion allows you to understand why your contributions were 
overlooked and helps you receive constructive feedback for future improvement. 

 

49. A colleague is constantly negative, which is affecting the overall morale 
of the team. What do you do? 

A) Ignore the negativity and continue with the discussions. 
B) Discuss the negativity privately with the colleague, asking for more positive behavior. 
C) Publicly confront the colleague to stop their negative behavior. 
D) Complain to HR about the colleague’s negativity. 

Answer: B) Discuss the negativity privately with the colleague, asking for more positive 
behavior. 
Explanation: A private discussion allows you to address the issue without embarrassing the 
colleague, and it opens the door for a more positive working relationship. 

 

50. A team member frequently criticizes your ideas without offering 
constructive feedback. How do you respond? 

A) Ignore their criticism and stop offering ideas. 
B) Speak privately to them and ask for more constructive feedback. 
C) Publicly confront them about their lack of constructive feedback. 
D) Retaliate by criticizing their ideas in return. 

Answer: B) Speak privately to them and ask for more constructive feedback. 
Explanation: A private conversation allows you to express how their behavior affects you while 
encouraging them to offer feedback that will help you grow professionally. 
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51. A colleague is constantly late to team meetings, affecting the team’s 
ability to start on time. How do you address the situation? 

A) Stop scheduling meetings to avoid dealing with the situation. 
B) Publicly criticize them for their tardiness. 
C) Have a private conversation with them to discuss how their lateness affects the team and ask 
for a solution. 
D) Ignore it and hope the issue resolves itself. 

Answer: C) Have a private conversation with them to discuss how their lateness affects the 
team and ask for a solution. 
Explanation: Addressing the issue privately and respectfully allows for a constructive 
conversation about the impact of their behavior, helping find a resolution without public 
embarrassment. 

 

52. A team member frequently speaks over you during meetings, making it 
difficult for you to express your opinions. How do you respond? 

A) Politely ask them to allow you to finish your point before responding. 
B) Confront them aggressively during the meeting. 
C) Stop contributing to the discussion entirely. 
D) Ignore the behavior and continue speaking. 

Answer:  A) Politely ask them to allow you to finish your point before responding. 
Explanation: A polite request ensures your voice is heard and maintains a respectful tone, 
which is more likely to resolve the issue without escalating it. 

 

53. You’re working on a project with a colleague who frequently disagrees 
with your ideas. How do you handle this? 

A) Ignore their disagreements and continue working. 
B) Argue with them until they agree with your ideas. 
C) Try to understand their perspective and work together to find common ground. 
D) Stop collaborating with them and work on the project alone. 

Answer: C) Try to understand their perspective and work together to find common ground. 
Explanation: Understanding their perspective helps foster collaboration and can lead to a more 
well-rounded solution that incorporates both ideas. 
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54. A team member is consistently failing to meet project deadlines. How 
do you approach the issue? 

A) Speak with them privately to understand why they are missing deadlines and offer support. 
B) Assign their tasks to other team members to meet deadlines. 
C) Ignore it and continue working on the project. 
D) Report them to your manager immediately. 
 
Answer:  A) Speak with them privately to understand why they are missing deadlines and offer 
support. 
Explanation: Addressing the issue privately helps identify any obstacles the team member is 
facing and allows for a more collaborative solution. 

 

55. A colleague often undermines your authority in front of the team. How 
do you handle this situation? 

A) Publicly confront them to assert your authority. 
B) Ignore it and hope it improves over time. 
C) Have a private conversation with them to discuss how their behavior affects the team 
dynamic. 
D) Start undermining their authority in return. 

Answer: C) Have a private conversation with them to discuss how their behavior affects the 
team dynamic. 
Explanation: A private discussion helps you address the behavior calmly and professionally, 
which can lead to a better understanding and resolution. 

 

56. During a team discussion, two colleagues are having a heated 
argument, causing delays. How do you manage this situation? 

A) Take sides and support one colleague over the other. 
B) Mediate the conversation and suggest a compromise to move forward. 
C) Let them argue until they calm down on their own. 
D) End the meeting early to avoid further conflict. 

Answer: B) Mediate the conversation and suggest a compromise to move forward. 
Explanation: Mediation allows both sides to be heard and helps find a solution that works for 
everyone, facilitating progress. 
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57. Your manager praises a colleague for their work, but you feel your 
contributions have been overlooked. How do you handle the situation? 

A) Express your dissatisfaction to your manager during the meeting. 
B) Complain to your colleagues about the lack of recognition. 
C) Discuss your contributions with your manager privately and ask for feedback. 
D) Publicly call out your manager for not acknowledging your efforts. 

Answer: C) Discuss your contributions with your manager privately and ask for feedback. 
Explanation: A private conversation gives you the opportunity to express how you feel and 
seek constructive feedback to improve and get recognition in the future. 

 

58. A colleague constantly dismisses your ideas without giving them fair 
consideration. How do you address this issue? 

A) Confront them publicly in front of the team. 
B) Speak with them privately to express how their dismissive behavior affects you and request 
more constructive feedback. 
C) Ignore their behavior and keep contributing ideas. 
D) Stop offering ideas in meetings. 

Answer: B) Speak with them privately to express how their dismissive behavior affects you and 
request more constructive feedback. 
Explanation: A private conversation allows you to communicate how their actions impact your 
ability to contribute effectively and encourage a more supportive exchange of ideas. 

 

59. You are working on a project with a colleague who consistently takes 
credit for ideas you presented. How do you address this? 

A) Speak privately with them to express your concerns and ask for acknowledgment. 
B) Confront them publicly to reclaim your credit. 
C) Ignore it and let it go. 
D) Report the behavior to HR. 

Answer:  A) Speak privately with them to express your concerns and ask for acknowledgment. 
Explanation: Addressing the situation privately ensures a respectful resolution and allows for 
open communication to prevent future misunderstandings. 
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60. During a team meeting, a colleague frequently interrupts you, making it 
difficult to finish your points. How do you address the issue? 

A) Politely ask them to allow you to finish speaking before responding. 
B) Interrupt them back to regain control of the conversation. 
C) Leave the meeting in frustration. 
D) Ignore the interruptions and continue speaking. 

Answer:  A) Politely ask them to allow you to finish speaking before responding. 
Explanation: A polite request helps establish respectful communication, ensuring that 
everyone’s thoughts are heard without escalating the situation. 

 

61. A colleague is consistently negative during team discussions, which is 
affecting the overall morale. How do you handle this? 

A) Discuss the negativity privately with the colleague, asking for more positive behavior. 
B) Publicly call them out during the next meeting. 
C) Ignore the negativity and continue with the discussions. 
D) Avoid working with them on future tasks. 

Answer:  A) Discuss the negativity privately with the colleague, asking for more positive 
behavior. 
Explanation: A private discussion allows you to address the issue without embarrassing the 
colleague, and it opens the door for a more positive working relationship. 

 

62. Your team is struggling to meet deadlines due to unclear 
communication. What is the best approach to resolve this issue? 

A) Hold a meeting to discuss the communication issues and establish clearer guidelines. 
B) Ignore the communication issues and keep working. 
C) Publicly criticize the team members for their lack of communication. 
D) Continue with the project without addressing the issue. 

Answer:  A) Hold a meeting to discuss the communication issues and establish clearer 
guidelines. 
Explanation: A meeting to address communication issues allows the team to clarify 
expectations and ensure everyone is on the same page moving forward. 
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63. A colleague is constantly making jokes about a sensitive issue that is 
making you uncomfortable. How do you respond? 

A) Laugh along with the jokes to avoid confrontation. 
B) Publicly call them out in front of the team. 
C) Address the issue privately with the colleague and ask them to stop. 
D) Ignore the jokes and continue working. 

Answer: C) Address the issue privately with the colleague and ask them to stop. 
Explanation: A private conversation allows you to express how the jokes are affecting you 
without embarrassing the colleague in front of others. 

 

64. A team member often interrupts you during video calls, which is 
impacting the flow of the meeting. How do you handle this? 

A) Politely ask them to let you finish speaking and set expectations for respectful 
communication. 
B) Leave the call in frustration. 
C) Interrupt them back to regain control of the conversation. 
D) Ignore the interruptions and continue speaking. 

Answer:  A) Politely ask them to let you finish speaking and set expectations for respectful 
communication. 
Explanation: A polite and direct request can help ensure that everyone is heard and that 
communication remains respectful, keeping the meeting productive. 

 

65. You notice that a colleague frequently gets involved in decisions that 
should be handled by others, creating confusion. How do you address 
this? 

A) Have a private conversation to explain the roles and responsibilities, and clarify 
decision-making authority. 
B) Publicly call them out for overstepping. 
C) Ignore it and let the situation resolve itself. 
D) Stop involving them in decisions altogether. 

Answer:  A) Have a private conversation to explain the roles and responsibilities, and clarify 
decision-making authority. 
Explanation: A private conversation helps clear up any misunderstandings and ensures 
everyone understands their roles and responsibilities within the team. 
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66. A colleague is always late to team meetings, which is affecting 
productivity. How do you handle this? 

A) Leave the meeting early to show them how it affects the team. 
B) Ignore the issue and hope it resolves itself. 
C) Speak with them privately to address the lateness and its impact on the team. 
D) Publicly criticize them in front of the team. 

Answer: C) Speak with them privately to address the lateness and its impact on the team. 
Explanation: A private discussion is respectful and constructive, allowing you to address the 
issue without embarrassing the colleague in front of the team. 

 

67. A colleague regularly interrupts others during meetings, making it 
difficult to get your point across. What do you do? 

A) Politely ask them to allow everyone to finish speaking before they respond. 
B) Leave the meeting early to avoid conflict. 
C) Let it go and continue with the meeting. 
D) Interrupt them back to assert your point. 
 

Answer:  A) Politely ask them to allow everyone to finish speaking before they respond. 
Explanation: A polite, respectful request helps ensure that everyone has the opportunity to 
contribute without causing confrontation. 

 

68. You’re working on a team project, but a colleague keeps ignoring your 
input and making decisions on their own. How do you handle this? 

A) Speak privately with them to discuss how their actions are affecting the team’s progress. 
B) Ignore the situation and continue working. 
C) Confront them in front of the team to assert your authority. 
D) Stop contributing to the project altogether. 
 

Answer:  A) Speak privately with them to discuss how their actions are affecting the team’s 
progress. 
Explanation: A private conversation helps resolve the issue calmly and allows you to 
understand their perspective while making your concerns known. 
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69. During a meeting, a colleague constantly interrupts others to express 
their own opinions. How do you address this? 

A) Let it go and continue with the meeting. 
B) Politely ask them to allow others to finish speaking before they respond. 
C) Interrupt them back to assert your point. 
D) Leave the meeting early to avoid conflict. 
 

Answer: B) Politely ask them to allow others to finish speaking before they respond. 
Explanation: Asking politely ensures that the conversation flows smoothly, giving everyone the 
opportunity to contribute without escalating the situation. 

 

70. A colleague regularly challenges your ideas during meetings, even 
though you’ve done thorough research. How do you respond? 

A) Stay silent and stop contributing to the discussion. 
B) Try to understand their perspective and address their concerns with additional information. 
C) Retaliate by challenging their ideas in front of the team. 
D) Leave the meeting in frustration. 
 

Answer: B) Try to understand their perspective and address their concerns with additional 
information. 
Explanation: Understanding their perspective and addressing their concerns with facts helps 
create a collaborative environment and ensures that all viewpoints are considered. 

 

71. Your team is working on a tight deadline, but one colleague keeps 
missing deadlines, slowing down progress. How do you address the issue? 

A) Confront them publicly and ask for an explanation. 
B) Take over their tasks to ensure the project is completed on time. 
C) Speak with them privately to understand why deadlines are being missed and offer 
assistance. 
D) Ignore the issue and hope they will catch up. 
 

Answer: C) Speak with them privately to understand why deadlines are being missed and offer 
assistance. 
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Explanation: A private discussion helps uncover any obstacles they are facing and provides an 
opportunity for constructive support, keeping the project on track. 

 

72. You are leading a project, and a team member is consistently 
underperforming. How do you handle this? 

A) Have a one-on-one conversation to understand their challenges and provide support. 
B) Ignore the issue and focus on other tasks. 
C) Criticize them publicly to motivate improvement. 
D) Remove them from the project entirely. 
 
Answer:  A) Have a one-on-one conversation to understand their challenges and provide 
support. 
Explanation: A private conversation shows empathy, helping to identify the root cause of their 
underperformance and providing an opportunity to offer assistance. 

 

73. A colleague is frequently late to work, and it’s impacting the team’s 
productivity. How do you handle this? 

A) Ignore it and continue working. 
B) Speak with them privately to understand the reason for their lateness and express how it 
affects the team. 
C) Report the issue to HR immediately. 
D) Publicly reprimand them in front of the team. 
 
Answer: B) Speak with them privately to understand the reason for their lateness and express 
how it affects the team. 
Explanation: A private conversation helps resolve the issue in a respectful manner while 
addressing the impact on the team’s productivity. 

 

74. You notice that a team member is not pulling their weight in a group 
project. How do you address this? 

A) Ignore the issue and continue working on your tasks. 
B) Speak to them privately to discuss their lack of contribution and offer help. 
C) Take over their tasks to ensure the project is completed on time. 
D) Complain to your manager about the team member’s lack of effort. 
 
Answer: B) Speak to them privately to discuss their lack of contribution and offer help. 
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Explanation: A private conversation allows you to address the issue constructively and offer 
support, leading to a more effective collaboration. 

 

75. A colleague is always interrupting you during presentations, making it 
difficult to complete your thoughts. How do you respond? 

A) Keep speaking and ignore the interruptions. 
B) Interrupt them back to assert your point. 
C) Politely ask them to allow you to finish speaking and set expectations for respectful 
communication. 
D) Leave the presentation in frustration. 
 
Answer: C) Politely ask them to allow you to finish speaking and set expectations for respectful 
communication. 
Explanation: A polite request allows you to regain control of the conversation without 
escalating the issue, ensuring a respectful and productive discussion. 

 

76. A team member consistently disagrees with you in front of others, 
undermining your authority. How do you address this? 

A) Ignore it and avoid confronting the colleague. 
B) Confront them publicly in front of the team. 
C) Have a private conversation to discuss how their behavior affects your ability to lead. 
D) Start undermining their authority in return. 
 
Answer: C) Have a private conversation to discuss how their behavior affects your ability to 
lead. 
Explanation: A private conversation provides the opportunity to address the behavior 
respectfully and set clear expectations for future interactions. 

 

77. You and a colleague have conflicting opinions on how to approach a 
project. How do you resolve this issue? 

A) Let the conflict continue without resolution. 
B) Facilitate a discussion to understand each viewpoint and create a solution that works for both 
of you. 
C) Take charge and make the decision yourself. 
D) Stop collaborating on the project altogether. 
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Answer: B) Facilitate a discussion to understand each viewpoint and create a solution that 
works for both of you. 
Explanation: Facilitating a discussion encourages collaboration and ensures both viewpoints 
are considered, leading to a mutually beneficial solution. 

 

78. A colleague is constantly criticizing your work in front of others, making 
you feel uncomfortable. How do you handle this? 

A) Ignore the criticism and continue working. 
B) Confront them in front of the team to defend yourself. 
C) Speak with them privately to express how their behavior affects you and request constructive 
feedback. 
D) Complain to your manager about the situation. 
 

Answer: C) Speak with them privately to express how their behavior affects you and request 
constructive feedback. 
Explanation: A private conversation allows you to address the issue without escalating it and 
encourages more constructive feedback in the future. 

 

79. A colleague is taking credit for ideas that were originally yours. How do 
you address this? 

A) Confront them publicly to reclaim your credit. 
B) Ignore it and let it go. 
C) Speak privately with them to discuss the issue and request acknowledgment. 
D) Complain to your manager about the situation. 
 
Answer: C) Speak privately with them to discuss the issue and request acknowledgment. 
Explanation: Addressing the issue privately allows you to express your concerns without 
escalating the situation and can lead to a respectful resolution. 

 

80. A team member is consistently late to meetings, making it difficult to 
start the meeting on time. How do you resolve this? 

A) Continue without addressing the issue. 
B) Speak to them privately to understand the reasons for their lateness and how it affects the 
team. 
C) Ignore the situation and let it continue. 
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D) Publicly reprimand them in front of the team. 
 
Answer: B) Speak to them privately to understand the reasons for their lateness and how it 
affects the team. 
Explanation: A private conversation helps address the issue constructively and allows you to 
understand if there are any personal or professional challenges contributing to their lateness. 

 

81. A colleague regularly interrupts others during meetings, making it 
difficult to get your point across. What do you do? 

A) Politely ask them to allow everyone to finish speaking before they respond. 
B) Leave the meeting early to avoid conflict. 
C) Let it go and continue with the meeting. 
D) Interrupt them back to assert your point. 
 
Answer:  A) Politely ask them to allow everyone to finish speaking before they respond. 
Explanation: A polite, respectful request helps ensure everyone has the opportunity to 
contribute without causing confrontation. 

 

82. A team member consistently takes credit for your work in front of the 
team. How do you address this? 

A) Speak privately with them to express how their behavior is affecting you. 
B) Confront them aggressively in front of the team. 
C) Ignore the situation and let it go. 
D) Report the behavior to HR. 
 
Answer:  A) Speak privately with them to express how their behavior is affecting you. 
Explanation: A private conversation helps resolve the issue in a respectful manner, preventing 
escalation and fostering better collaboration. 

 

83. During a group project, one team member is not following the 
agreed-upon direction. How do you address this? 

A) Confront them publicly in front of the team. 
B) Stop working on the project and give up. 
C) Have a private conversation to understand why they are not following the agreed direction. 
D) Let them continue and ignore the problem. 
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Answer:  C) Have a private conversation to understand why they are not following the agreed 
direction. 
Explanation: A private conversation allows for a calm discussion of the issue and helps find a 
constructive solution. 

 

84. A colleague is constantly making jokes about a sensitive topic 
that is making you and others uncomfortable. How do you respond? 

A) Publicly call them out in front of the team. 
B) Ignore the jokes and continue working. 
C) Laugh along with the jokes to avoid tension. 
D) Address the issue privately with the colleague and explain why the jokes are inappropriate. 
 
Answer:  D) Address the issue privately with the colleague and explain why the jokes are 
inappropriate. 
Explanation: Addressing the issue privately ensures that the conversation remains respectful 
and gives the colleague a chance to reflect on their behavior. 

 

85. Your team is divided on a key decision, and progress is stalled. What do 
you do to resolve the issue? 

A) Ignore the disagreement and hope it resolves on its own. 
B) Let the team continue arguing until they reach an agreement. 
C) Make the decision yourself and inform the team of your choice. 
D) Facilitate a discussion to hear everyone’s perspective and come to a consensus. 
 
Answer:  D) Facilitate a discussion to hear everyone’s perspective and come to a consensus. 
Explanation: Facilitating a discussion ensures that all viewpoints are considered, promoting 
collaboration and helping the team find a common ground. 

 

86. A team member frequently criticizes your work in front of others. How 
do you handle the situation? 

A) Retaliate by criticizing their work in return. 
B) Speak with them privately to discuss the issue and ask for constructive feedback. 
C) Ignore the criticism and continue working. 
D) Publicly criticize their work in return. 
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Answer:  B) Speak with them privately to discuss the issue and ask for constructive feedback. 
Explanation: A private conversation allows you to address the behavior without escalating it, 
and it encourages more constructive feedback in the future. 

 

87. A colleague frequently arrives late to meetings, affecting the team's 
ability to start on time. How do you address the issue? 

A) Report them to HR for being late. 
B) Speak with them privately to understand the reason for their tardiness and express how it 
affects the team. 
C) Publicly reprimand them in front of the team. 
D) Ignore the issue and hope it resolves itself. 
 
Answer:  B) Speak with them privately to understand the reason for their tardiness and express 
how it affects the team. 
Explanation: A private conversation helps resolve the issue in a respectful manner while 
addressing the impact on the team’s productivity. 

 

88. You’ve noticed a team member is not pulling their weight on a project, 
causing delays. How do you address this? 

A) Ignore it and let the project suffer. 
B) Speak privately with them to understand why they are underperforming and offer support. 
C) Assign their tasks to others without discussing it with them. 
D) Complain to your manager about their lack of contribution. 
 
Answer:  B) Speak privately with them to understand why they are underperforming and offer 
support. 
Explanation: A private conversation helps uncover any obstacles they are facing and provides 
an opportunity for constructive support. 

 

89. During a team meeting, one colleague is constantly talking over others, 
making it hard for anyone else to get a word in. How do you handle this? 

A) Ignore the situation and continue. 
B) Ask them politely to refrain from side conversations and allow others to focus. 
C) Confront them in front of the group. 
D) Leave the meeting in frustration. 
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Answer:  B) Ask them politely to refrain from side conversations and allow others to focus. 
Explanation: A polite request helps maintain the flow of the meeting while addressing the 
disruptive behavior without escalating it. 

 

90. A colleague is frequently challenging your authority in front of others. 
How do you address this? 

A) Ignore it and continue without addressing the issue. 
B) Confront them publicly to assert your authority. 
C) Speak privately to discuss how their behavior is affecting your ability to lead. 
D) Stop working with them altogether. 
 
Answer:  C) Speak privately to discuss how their behavior is affecting your ability to lead. 
Explanation: A private conversation allows for a more respectful and productive resolution to 
the issue, preventing public confrontations. 

 

91. A colleague is frequently making decisions without consulting the team, 
even though you're working together on the same project. How do you 
address this? 

A) Stop collaborating with them on future projects. 
B) Speak privately with them to express how this is affecting the project and suggest working 
together more collaboratively. 
C) Ignore it and let them continue. 
D) Confront them publicly during the meeting. 
 
Answer:  B) Speak privately with them to express how this is affecting the project and suggest 
working together more collaboratively. 
Explanation: A private discussion ensures the issue is resolved in a constructive and respectful 
manner, leading to better collaboration moving forward. 

 

92. A colleague is regularly criticizing your work in front of others. 
How do you handle this? 

A) Speak privately with them to discuss how their criticism affects you and ask for more 
constructive feedback. 
B) Ignore their criticism and continue working. 
C) Publicly criticize their work in return. 
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D) Complain to your manager about the situation. 
 
Answer:  A) Speak privately with them to discuss how their criticism affects you and ask for 
more constructive feedback. 
Explanation: Addressing the issue privately fosters open communication and helps both parties 
improve their working relationship. 

 

93. You are working with a colleague who frequently misses deadlines, 
which affects the overall team performance. How do you approach this? 

A) Speak with them privately to discuss the missed deadlines and offer assistance. 
B) Report them to your manager for their lack of punctuality. 
C) Ignore the missed deadlines and continue working. 
D) Assign their tasks to other team members to ensure deadlines are met. 
 

Answer:  A) Speak with them privately to discuss the missed deadlines and offer assistance. 
Explanation: A private conversation helps identify any challenges they may be facing and 
provides an opportunity to offer support. 

 

94. A colleague is constantly dismissing your opinions during 
discussions. How do you handle the situation? 

A) Stop participating in discussions altogether. 
B) Confront them publicly to defend your opinions. 
C) Have a private conversation with them to express how their behavior is affecting you and ask 
for more constructive feedback. 
D) Ignore the situation and continue working. 
 
Answer:  C) Have a private conversation with them to express how their behavior is affecting 
you and ask for more constructive feedback. 
Explanation: A private conversation allows you to address the issue respectfully, fostering more 
productive and collaborative discussions in the future. 
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95. A team member is constantly making decisions without consulting 
the team, which is causing frustration. How do you address this? 

A) Ignore it and hope they change their behavior. 
B) Speak privately with them to discuss how this affects the team and suggest more inclusive 
decision-making. 
C) Confront them publicly in front of the team. 
D) Start making decisions on your own without consulting them. 
 
Answer:  B) Speak privately with them to discuss how this affects the team and suggest more 
inclusive decision-making. 
Explanation: Addressing the issue privately helps maintain professionalism and encourages 
more inclusive collaboration. 

 

96. A colleague is constantly interrupting others during meetings, making it 
difficult to focus. What is the best way to address this? 

A) Ignore the interruptions and continue speaking. 
B) Leave the meeting early in frustration. 
C) Interrupt them back to assert your point. 
D) Politely ask them to allow others to speak and finish their points. 
 
Answer:  D) Politely ask them to allow others to speak and finish their points. 
Explanation: A polite request helps maintain the flow of the meeting while addressing the 
disruptive behavior without escalating it. 

 

97. A colleague is taking on too many tasks and causing delays in the 
project. How do you approach this issue? 

A) Ignore it and hope they will catch up. 
B) Speak privately with them to discuss their workload and offer help or adjustments. 
C) Assign their tasks to others without asking. 
D) Criticize them publicly for overloading themselves. 
 
Answer:  B) Speak privately with them to discuss their workload and offer help or adjustments. 
Explanation: A private conversation allows for a collaborative solution and helps prevent future 
delays by ensuring they aren’t overwhelmed. 
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98. A team member frequently disagrees with your approach to the project. 
How do you resolve this? 

A) Ignore their concerns and proceed with your plan. 
B) Confront them publicly to defend your approach. 
C) Seek to understand their perspective and find a solution that works for both of you. 
D) Stop working with them on the project. 
 
Answer:  C) Seek to understand their perspective and find a solution that works for both of you. 
Explanation: Understanding their perspective helps you find a balanced solution and fosters 
better collaboration moving forward. 

 

99. A colleague constantly distracts others during meetings by 
engaging in side conversations. What do you do? 

A) Ignore it and continue the meeting. 
B) Ask them politely to refrain from side conversations and allow others to focus. 
C) Confront them in front of the group. 
D) Leave the meeting in frustration. 
 
Answer:  B) Ask them politely to refrain from side conversations and allow others to focus. 
Explanation: A polite request helps maintain the flow of the meeting while addressing the 
disruptive behavior without escalating it. 

 

100. A team member frequently challenges your authority in front of others. 
How do you address this? 

A) Ignore it and continue without addressing the issue. 
B) Confront them publicly to assert your authority. 
C) Speak privately to discuss how their behavior is affecting your ability to lead. 
D) Stop working with them altogether. 
 
Answer:  C) Speak privately to discuss how their behavior is affecting your ability to lead. 
Explanation: A private conversation allows for a more respectful and productive resolution to 
the issue, preventing public confrontations. 
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