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1. A natural disaster has disrupted your company’s operations. What 
is the first step you should take? 
 
A) Focus on financial recovery first. 
B) Evaluate the immediate risks to employees and ensure safety. 
C) Wait for more information before taking action. 
D) Send an email to all employees outlining the disaster. 
 
Answer: B) Evaluate the immediate risks to employees and ensure safety. 
Explanation: The first priority during a disaster is always the safety of employees. Ensuring 
their well-being is crucial before taking further actions related to operations or recovery. 
 

2. During a crisis, what is the most important quality a leader should 
demonstrate? 
 
A) Strong decision-making. 
B) Empathy and understanding. 
C) Knowledge of all the details of the crisis. 
D) The ability to delegate tasks. 
 
Answer: A) Strong decision-making. 
Explanation: In a crisis, quick and effective decision-making is critical. While empathy and 
understanding are also important, the ability to make sound decisions in high-pressure 
situations is paramount for guiding the team through the crisis. 
 

3. How should you communicate with employees when a crisis is 
impacting their work environment? 
 
A) Give them minimal information to avoid panic. 
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B) Communicate openly, provide updates, and reassure them that plans are in place. 
C) Hold back information until you have all the details. 
D) Send a group email with general information. 
 
Answer: B) Communicate openly, provide updates, and reassure them that plans are in place. 
Explanation: Transparency is key in crisis communication. Employees need to be kept 
informed and reassured that there is a plan in place to address the crisis. Keeping them in the 
loop helps reduce uncertainty. 
 

4. Your company’s data has been compromised in a cyberattack. What 
is your immediate action? 
 
A) Call the police immediately. 
B) Inform all employees about the situation. 
C) Contain the attack, then assess the scope of the breach. 
D) Ignore it until the IT team finds a solution. 
 
Answer: C) Contain the attack, then assess the scope of the breach. 
Explanation: Containing the attack prevents further damage, and assessing the scope helps 
you understand how widespread the issue is. This allows you to take appropriate action to 
protect other data and inform stakeholders. 
 

5. In a crisis, how can you maintain morale among your employees? 
 
A) Focus solely on solving the problem. 
B) Offer monetary incentives for those who remain calm. 
C) Ignore their concerns, as you have bigger problems to deal with. 
D) Provide emotional support, be transparent, and keep them informed. 
 
Answer: D) Provide emotional support, be transparent, and keep them informed. 
Explanation: Providing emotional support and transparency helps employees feel heard and 
valued during a crisis. Keeping them informed also reduces anxiety and fosters a sense of 
security. 
 

6. A key supplier is unable to deliver goods due to a crisis. How 
should you respond? 
 
A) Explore alternative suppliers and work on contingency plans. 
B) Wait until the situation resolves itself. 
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C) Delay production until the original supplier can deliver. 
D) Increase the volume of orders to make up for the shortfall. 
 
Answer: A) Explore alternative suppliers and work on contingency plans. 
Explanation: It’s important to act quickly by identifying backup suppliers and putting 
contingency plans in place. This minimizes the impact of the disruption on operations. 
 

7. During a crisis, what is the best way to ensure effective 
communication across your organization? 
 
A) Send a single email to everyone with updates. 
B) Hold regular meetings and use various communication platforms (emails, calls, meetings). 
C) Rely solely on social media for updates. 
D) Leave employees to figure things out themselves. 
 
Answer: B) Hold regular meetings and use various communication platforms (emails, calls, 
meetings). 
Explanation: Regular updates across various platforms help keep everyone informed. It’s 
important to use different channels to ensure that everyone has access to the latest information. 
 

8. A crisis has caused significant damage to your company’s 
reputation. What should your first response be? 
 
A) Acknowledge the issue, apologize, and offer solutions. 
B) Deny any responsibility and shift blame. 
C) Stay silent until the situation improves. 
D) Focus on internal matters and ignore public perception. 
 
Answer: A) Acknowledge the issue, apologize, and offer solutions. 
Explanation: Acknowledging the issue and offering solutions shows accountability and helps 
rebuild trust with your stakeholders. A swift, transparent response can help mitigate the damage 
to your reputation. 
 

9. If a crisis is affecting your customers directly, what is the best way 
to keep them informed? 
 
A) Wait until you have a full resolution before communicating. 
B) Keep them informed with regular updates on the situation and actions being taken. 
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C) Only inform the customers who reach out. 
D) Apologize once and assume they will understand. 
 
Answer: B) Keep them informed with regular updates on the situation and actions being taken. 
Explanation: Regular updates demonstrate that you’re actively managing the crisis and care 
about their well-being. Keeping customers informed reduces anxiety and builds trust during 
challenging times. 
 

10. You’re dealing with an employee who is panicking during a crisis. 
How should you handle this? 
 
A) Ignore their concerns and focus on the larger picture. 
B) Remove them from the situation entirely. 
C) Acknowledge their panic, reassure them, and guide them on how to stay calm. 
D) Leave them to sort out their emotions on their own. 
 
 Answer: C) Acknowledge their panic, reassure them, and guide them on how to stay calm. 
 Explanation: Acknowledging the employee's feelings and offering guidance helps them regain 
composure. Leading by example and staying calm yourself helps others stay focused during the 
crisis. 
 

11. A major equipment failure has occurred during a critical project. 
What is your immediate response? 
 
A) Delay the project indefinitely. 
B) Contact the vendor for repairs and implement a temporary solution. 
C) Assume the issue will resolve itself over time. 
D) Assign blame to the maintenance team for the failure. 
 
Answer: B) Contact the vendor for repairs and implement a temporary solution. 
Explanation: The immediate response should be to address the problem and minimize 
downtime. Contacting the vendor and finding temporary solutions helps maintain progress while 
the main issue is resolved. 
 

12. A crisis requires you to make quick decisions, but you don’t have 
all the information. What is the best approach? 
 
A) Make a random decision and hope for the best. 
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B) Delay your decision until all the facts are available. 
C) Avoid making any decisions and leave it to others. 
D) Make the best decision based on available data and adjust as more information comes in. 
 
Answer: D) Make the best decision based on available data and adjust as more information 
comes in. 
Explanation: In a crisis, waiting for all the facts can cause unnecessary delays. Making the best 
decision based on the available information, and adjusting as needed, ensures that progress 
continues while further details are gathered. 
 

13. What is the role of empathy in crisis management? 
 
A) Empathy weakens your ability to make tough decisions. 
B) Empathy is only important when communicating with customers. 
C) Empathy helps you understand others’ perspectives and strengthens your leadership. 
D) Empathy is not necessary; focus only on the facts. 
 
Answer: C) Empathy helps you understand others’ perspectives and strengthens your 
leadership. 
Explanation: Empathy allows you to connect with others, understand their concerns, and lead 
more effectively during a crisis. It enhances decision-making and creates trust within the team. 
 

14. You are managing a crisis, and your team is overwhelmed. What 
do you do first? 
 
A) Do all the work yourself. 
B) Let the team handle it without any support. 
C) Assign more tasks to each person to speed up the resolution. 
D) Delegate tasks clearly and provide support where needed to reduce overwhelm. 
 
Answer: D) Delegate tasks clearly and provide support where needed to reduce overwhelm. 
Explanation: Delegating tasks effectively and offering support helps reduce stress and ensures 
the workload is manageable for everyone. It promotes a sense of teamwork and shared 
responsibility. 
 

15. A crisis has created a shortage of resources needed for your 
project. How do you handle this? 
 
A) Ignore the shortage and push forward. 
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B) Reallocate resources from other projects if possible or seek alternative resources. 
C) Continue working as planned without any adjustments. 
D) Stop the project until the resources become available. 
 
Answer: B) Reallocate resources from other projects if possible or seek alternative resources. 
Explanation: Adjusting the use of available resources and seeking alternatives ensures that the 
project can continue without unnecessary delays, while still managing the crisis. 
 

16. During a public relations crisis, what should be the primary focus 
of your communication? 
 
A) Defend your company and point out others’ mistakes. 
B) Acknowledge the issue, take responsibility, and explain the steps being taken to fix it. 
C) Apologize once and move on. 
D) Avoid answering questions from the media. 
 
Answer: B) Acknowledge the issue, take responsibility, and explain the steps being taken to fix 
it. 
Explanation: Taking responsibility and offering solutions helps rebuild trust with stakeholders 
and demonstrates transparency during a public relations crisis. 
 

17. A crisis requires immediate action but there is resistance from key 
stakeholders. How do you overcome this? 
 
A) Delay the action until everyone agrees. 
B) Force them to comply with your plan. 
C) Ignore their concerns and move forward. 
D) Understand their concerns, address them, and align the stakeholders with the solution. 
 
Answer: D) Understand their concerns, address them, and align the stakeholders with the 
solution. 
Explanation: Addressing concerns and aligning stakeholders fosters collaboration and ensures 
a more effective resolution, even during crises. 
 

18. A crisis has created significant uncertainty. How do you reassure 
your team? 
 
A) Assume the crisis will pass without further communication. 
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B) Provide clear, regular updates, show empathy, and share the plan in place to manage the 
crisis. 
C) Let the team figure things out on their own. 
D) Avoid discussing the crisis with them. 
 
Answer: B) Provide clear, regular updates, show empathy, and share the plan in place to 
manage the crisis. 
Explanation: Regular communication and empathy help reduce uncertainty and anxiety, 
making the team feel more secure and supported. 
 

19. Your company is facing a cash flow crisis. How do you prioritize 
actions? 
 
A) Wait for the market to improve. 
B) Focus on cutting expenses immediately. 
C) Identify key areas where costs can be reduced and explore financial solutions. 
D) Increase marketing efforts to generate revenue. 
 
Answer: C) Identify key areas where costs can be reduced and explore financial solutions. 
Explanation: In a cash flow crisis, it's important to address the financial situation by exploring 
cost reductions and solutions that stabilize the company financially. 
 

20. A team member is struggling to cope with the pressure of a crisis. 
What can you do to support them? 
 
A) Replace them with another team member. 
B) Ignore their concerns and focus on your tasks. 
C) Offer guidance, emotional support, and a manageable workload. 
D) Leave them to handle the situation on their own. 
 
Answer: C) Offer guidance, emotional support, and a manageable workload. 
Explanation: Offering support during a crisis helps employees manage stress and maintain 
productivity. It also shows that you value their well-being and leadership. 
 
 

21. Your company is facing a crisis that affects both employees and 
customers. How should you prioritize your actions? 
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A) Focus only on resolving the issue for customers. 
B) Focus only on resolving the issue for employees. 
C) Delay action until you can fully assess the situation. 
D) Address both employee concerns and customer needs simultaneously to maintain trust. 
 
Answer: D) Address both employee concerns and customer needs simultaneously to maintain 
trust. 
Explanation: In a crisis, both employees and customers need to feel supported. Addressing 
both concerns simultaneously helps maintain trust within the company and externally with 
customers. 

 

22. A crisis requires you to make decisions with limited information. What 
is your best approach? 

A) Delay making any decisions until you have all the information. 
B) Make a decision based on intuition alone. 
C) Make the best decision possible with the available data and adjust as new information arises. 
D) Delegate all decisions to others. 

Answer: C) Make the best decision possible with the available data and adjust as new 
information arises. 
Explanation: In a crisis, waiting for all the facts can lead to significant delays. Making decisions 
based on the available data, while remaining flexible, ensures progress is made even as more 
details are uncovered. 

 

23. During a crisis, you notice that your team is becoming stressed and 
unproductive. How do you handle this? 

A) Assign even more tasks to increase productivity. 
B) Provide clear guidance, break tasks into manageable steps, and offer emotional support. 
C) Ignore the stress and focus only on the results. 
D) Take over the tasks yourself to ensure they are completed. 
 
Answer: B) Provide clear guidance, break tasks into manageable steps, and offer emotional 
support. 
Explanation: Managing stress during a crisis involves offering guidance, providing support, and 
ensuring that tasks are broken down into manageable chunks to avoid overwhelming the team. 
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24. A crisis is causing confusion among employees, and morale is low. 
How can you help improve the situation? 

A) Ignore the morale issue and focus on tasks. 
B) Withhold information to avoid overwhelming them. 
C) Allow employees to handle things without intervention. 
D) Communicate clearly, provide reassurance, and ensure employees understand the steps 
being taken to manage the crisis. 
 
Answer: D) Communicate clearly, provide reassurance, and ensure employees understand the 
steps being taken to manage the crisis. 
Explanation: Clear communication is essential during a crisis. Keeping employees informed 
and offering reassurance helps reduce uncertainty and maintain morale. 

 

25. A key member of your team is unavailable during a crisis. How should 
you handle this situation? 

A) Ask them to work remotely, even if it’s not feasible. 
B) Redistribute their tasks among the team and communicate the changes. 
C) Wait until they return and delay the project. 
D) Ignore the gap and continue with the work. 
 
Answer: B) Redistribute their tasks among the team and communicate the changes. 
Explanation: Redistributing tasks ensures that the work continues smoothly even without the 
key team member. It’s important to communicate these changes to the rest of the team to avoid 
confusion. 

 

26. A public relations crisis is spreading on social media. How should you 
respond? 

A) Address the issue quickly with a public statement and provide transparency about the steps 
being taken. 
B) Hide the issue and only address it internally. 
C) Let your legal team handle it and say nothing. 
D) Ignore the situation and let it blow over. 
 
Answer: A) Address the issue quickly with a public statement and provide transparency about 
the steps being taken. 

By AssessGrow 

https://assessgrow.com/


 

Explanation: In a public relations crisis, transparency is key. Addressing the issue head-on and 
providing clear information helps protect your company's reputation and maintain public trust. 

 

27. A crisis is impacting employee well-being. What should you do to 
support them? 

A) Limit communication to avoid further stress. 
B) Offer counseling services, regular check-ins, and a flexible work environment to reduce 
stress. 
C) Tell them to work harder to "push through." 
D) Ignore their concerns and continue focusing on tasks. 
 

Answer: B) Offer counseling services, regular check-ins, and a flexible work environment to 
reduce stress. 
Explanation: Supporting employee well-being during a crisis involves offering resources like 
counseling and flexibility, helping employees manage stress and maintain productivity. 

 

28. During a crisis, a team member is not following the agreed-upon plan. 
How do you address this? 

A) Ignore it and continue with the project. 
B) Confront them publicly in front of the team. 
C) Speak with them privately to understand the issue and align on the plan moving forward. 
D) Take over their tasks yourself to ensure the plan is followed. 
 
Answer: C) Speak with them privately to understand the issue and align on the plan moving 
forward. 
Explanation: A private conversation allows you to understand why they are not following the 
plan and align on how to move forward, helping resolve the issue without embarrassment. 

 

29. A team member is overwhelmed by the crisis and is struggling to meet 
expectations. How can you help? 

A) Remove them from the project entirely. 
B) Offer support, adjust their workload, and provide guidance on how to prioritize tasks. 
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C) Ignore their struggles and focus on other tasks. 
D) Criticize them for not meeting expectations. 
 
Answer: B) Offer support, adjust their workload, and provide guidance on how to prioritize 
tasks. 
Explanation: Providing support and adjusting workloads ensures that team members don’t 
become overwhelmed. Guiding them on priorities helps them focus on critical tasks during the 
crisis. 

 

30. A sudden crisis requires a decision that could affect the long-term 
direction of your company. What should you consider first? 

A) The financial impact on the company’s future. 
B) The impact it will have on your personal reputation. 
C) The long-term consequences and how the decision will affect your team and stakeholders. 
D) The short-term solution that will get the situation under control quickly. 
 
Answer: C) The long-term consequences and how the decision will affect your team and 
stakeholders. 
Explanation: While immediate solutions are necessary in a crisis, considering long-term 
consequences ensures that the decision is sustainable and aligns with the company’s overall 
goals and values. 

 

31. A crisis is affecting your customers. What is the best way to handle 
customer communication during this time? 

A) Ignore customer concerns and focus on internal matters. 
B) Avoid communication until the issue is fully resolved. 
C) Provide updates, acknowledge the problem, and inform them about the actions being taken. 
D) Send one generic message to all customers. 
 

Answer: C) Provide updates, acknowledge the problem, and inform them about the actions 
being taken. 
Explanation: Transparent communication with customers builds trust during a crisis. Regular 
updates ensure customers are aware of the progress and what is being done to resolve the 
issue. 
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32. A critical supplier has become unreliable during a crisis. What is your 
immediate action? 

A) Stop all work until the supplier resolves the issue. 
B) Seek alternative suppliers and explore contingency plans. 
C) Wait for them to resolve their issues. 
D) Ignore the problem and hope it improves. 
 

Answer: B) Seek alternative suppliers and explore contingency plans. 
Explanation: It’s essential to have backup suppliers or alternative solutions ready to prevent 
further disruption to the project. Exploring contingency plans ensures continuity despite the 
crisis. 

 

33. A key executive in your company is involved in a crisis. How do you 
handle the situation as their manager? 

A) Disassociate from the executive to minimize any negative impact on your role. 
B) Let HR handle it while you continue with your responsibilities. 
C) Avoid taking any action until the media frenzy dies down. 
D) Support the executive, provide them with resources, and manage the communication to 
protect their reputation. 
 

Answer: D) Support the executive, provide them with resources, and manage the 
communication to protect their reputation. 
Explanation: It’s important to support the executive while managing the communication 
carefully to protect the company’s image and ensure the executive has the resources to address 
the crisis. 

34. You’re in the middle of a crisis, and emotions are running high. What’s 
the best way to manage team emotions? 

A) Avoid discussing emotions and focus only on tasks. 
B) Acknowledge the stress and emotions, offer support, and allow the team to express their 
concerns. 
C) Push through the crisis without addressing emotions. 
D) Only focus on the results, ignoring team well-being. 
 

Answer: B) Acknowledge the stress and emotions, offer support, and allow the team to express 
their concerns. 
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Explanation: Acknowledging emotions and offering support helps reduce anxiety and builds 
trust within the team, allowing for better collaboration during the crisis. 

 

35. A crisis is affecting the company’s ability to meet client expectations. 
How do you respond? 

A) Blame the crisis entirely on external factors without offering solutions. 
B) Acknowledge the problem, communicate with the client, and offer solutions to meet their 
needs. 
C) Delay all client-related tasks until the crisis is over. 
D) Ignore the issue and hope the client will understand. 
 

Answer: B) Acknowledge the problem, communicate with the client, and offer solutions to meet 
their needs. 
Explanation: Transparent communication and offering solutions help maintain trust with clients, 
even during a crisis, and demonstrate your commitment to resolving the issue. 

 

36. A crisis has caused major disruptions to your supply chain. How do you 
manage this? 

A) Blame the suppliers and refuse to consider other options. 
B) Wait for the crisis to resolve itself and resume operations as normal. 
C) Ignore the supply chain issue and continue with your operations. 
D) Look for alternative suppliers and create contingency plans to minimize disruption. 
 

Answer: D) Look for alternative suppliers and create contingency plans to minimize disruption. 
Explanation: Proactively seeking alternatives and preparing contingency plans ensures that 
your operations can continue without significant delays or disruptions during a crisis. 

 

37. During a crisis, you realize that your company’s communication 
strategy is not effective. How do you address this? 

A) Stop communicating with stakeholders entirely. 
B) Blame the communication team for the failure and avoid making changes. 
C) Continue using the current communication strategy and hope it improves. 
D) Revise the communication strategy, make it more transparent, and ensure it reaches all 
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stakeholders. 
 

Answer: D) Revise the communication strategy, make it more transparent, and ensure it 
reaches all stakeholders. 
Explanation: A revised communication strategy that is clear and transparent helps ensure that 
all stakeholders are informed and engaged, which is critical during a crisis. 

 

38. You are leading a team during a crisis. One team member is becoming 
increasingly disengaged. How do you address this? 

A) Speak to them privately to understand their concerns and offer support to re-engage them. 
B) Publicly reprimand them for not staying engaged. 
C) Assign them more tasks to keep them occupied. 
D) Ignore their behavior and continue focusing on other team members. 
 

Answer: A) Speak to them privately to understand their concerns and offer support to 
re-engage them. 
Explanation: Engaging with the team member privately helps uncover the root cause of their 
disengagement and allows you to offer appropriate support to get them back on track. 

 

39. The crisis has caused a drop in employee productivity. How do you help 
the team stay focused? 

A) Increase the pressure to boost productivity. 
B) Cut team members’ hours to reduce workload and stress. 
C) Offer guidance, support, and adjust expectations where necessary to maintain morale. 
D) Ignore the productivity issues and focus only on the crisis. 
 

Answer: C) Offer guidance, support, and adjust expectations where necessary to maintain 
morale. 
Explanation: Providing support, adjusting expectations, and offering guidance helps employees 
manage stress and stay productive, even when facing challenges during a crisis. 

 

40. A competitor is using the crisis to their advantage, taking away your 
clients. What is your best response? 
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A) Reassess your strategy, communicate with your clients, and offer them value to retain their 
loyalty. 
B) Focus only on resolving the crisis internally without addressing the external threat. 
C) Complain about the competitor and blame them for your losses. 
D) Ignore the competitor’s actions and continue as usual. 
 

Answer: A) Reassess your strategy, communicate with your clients, and offer them value to 
retain their loyalty. 
Explanation: Reassessing your strategy and focusing on customer communication can help 
you retain clients by reinforcing their trust in your company, even during difficult times. 

 

41. A member of your team has become emotionally distressed due to the 
crisis. How do you help them? 

A) Replace them with someone else who is not distressed. 
B) Offer them emotional support, and suggest professional resources, such as counseling 
services. 
C) Ignore their distress and continue with the project. 
D) Criticize them for not staying calm during the crisis. 
 

Answer: B) Offer them emotional support, and suggest professional resources, such as 
counseling services. 
Explanation: Providing emotional support and suggesting professional resources shows 
empathy and helps the team member cope with stress, ensuring they can return to work more 
effectively. 

 

42. During a crisis, the company's finances are strained. What is your first 
step to manage the financial impact? 

A) Cut unnecessary expenses, reallocate resources, and explore financial solutions. 
B) Delay all financial decisions until after the crisis. 
C) Keep spending without considering the financial impact. 
D) Ignore the issue and continue with business as usual. 
 

Answer: A) Cut unnecessary expenses, reallocate resources, and explore financial solutions. 
Explanation: Managing finances during a crisis requires making tough decisions, including 
cutting costs and reallocating resources to ensure the company's survival and stability 
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43. You are in charge of crisis communication and must address the media. 
What should your primary message be? 

A) Deflect all blame and minimize the crisis. 
B) Wait for the crisis to pass before commenting. 
C) Avoid answering any media questions. 
D) Be transparent about the situation, acknowledge the issue, and explain the steps being taken 
to resolve it. 
 

Answer: D) Be transparent about the situation, acknowledge the issue, and explain the steps 
being taken to resolve it. 
Explanation: Transparency is critical during a crisis. Acknowledging the issue and explaining 
what actions are being taken demonstrates accountability and can help rebuild trust with the 
public. 

 

44. A crisis has caused internal conflict among team members. How do you 
resolve this? 

A) Take sides and support one party over the other. 
B) Let the team members resolve it by themselves. 
C) Ignore the conflict and let it resolve on its own. 
D) Address the conflict openly in a meeting to allow everyone to express their concerns. 
 

Answer: D) Address the conflict openly in a meeting to allow everyone to express their 
concerns. 
Explanation: Addressing the conflict openly helps to clear misunderstandings, align the team, 
and move forward with a shared solution, which is essential for teamwork during a crisis. 

 

45. Your company is facing a product-related crisis. How do you handle 
communication with your customers? 

A) Communicate proactively, apologize, and offer a solution or compensation to affected 
customers. 
B) Stay silent until the issue is fully resolved. 
C) Ignore the situation and assume customers will understand. 
D) Send a generic message to all customers without specifics. 
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Answer: A) Communicate proactively, apologize, and offer a solution or compensation to 
affected customers. 
Explanation: Proactive communication and offering solutions help maintain customer loyalty 
during a crisis. Transparency and accountability are key in maintaining trust. 

 

46. During a crisis, you realize your team’s productivity is decreasing. How 
do you address this? 

A) Offer flexibility, provide clarity on priorities, and give emotional support to the team. 
B) Increase the workload to compensate for lost time. 
C) Focus only on completing tasks without addressing team morale. 
D) Ignore the decrease in productivity and assume it will improve on its own. 
 

Answer: A) Offer flexibility, provide clarity on priorities, and give emotional support to the team. 
Explanation: Supporting the team with flexibility, clear priorities, and emotional support helps 
reduce stress and improves productivity during a crisis. 

 

47. A crisis has caused significant disruption in your company's supply 
chain. What should you do first? 

A) Wait for the situation to resolve itself. 
B) Explore alternative suppliers and develop contingency plans for future disruptions. 
C) Focus on completing orders with the current suppliers, even if it means delays. 
D) Ignore the supply chain issues and proceed as normal. 
 

Answer: B) Explore alternative suppliers and develop contingency plans for future disruptions. 
Explanation: Finding alternative suppliers and planning for future disruptions helps to mitigate 
the impact of the current crisis and ensures continued operations. 

 

48. You need to make a quick decision in the middle of a crisis, but your 
team is divided. How do you proceed? 

A) Make the decision on your own and inform the team. 
B) Gather input from key team members and consider all perspectives before making a 
decision. 
C) Let the team decide on their own. 
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D) Delay the decision until the team reaches a consensus. 
 

Answer: B) Gather input from key team members and consider all perspectives before making 
a decision. 
Explanation: Gathering input from key team members ensures that the decision is 
well-informed and that the team feels included in the decision-making process, even in a crisis. 

 

49. During a crisis, some employees are feeling overwhelmed and 
unproductive. How do you address this? 

A) Increase the pressure to meet deadlines. 
B) Provide resources, break tasks into smaller steps, and offer emotional support. 
C) Ignore the issue and let employees handle it on their own. 
D) Reassign all tasks to other employees. 
 

Answer: B) Provide resources, break tasks into smaller steps, and offer emotional support. 
Explanation: Offering support, breaking tasks down, and providing necessary resources help 
employees stay productive without becoming overwhelmed during a crisis. 

50. A crisis has caused a significant drop in revenue. What is your first 
action? 

A) Assess the financial impact and look for ways to stabilize cash flow, such as cost reduction or 
finding alternative revenue streams. 
B) Cut all non-essential spending immediately. 
C) Continue as if nothing has changed. 
D) Wait for the market to improve on its own. 
 

Answer: A) Assess the financial impact and look for ways to stabilize cash flow, such as cost 
reduction or finding alternative revenue streams. 
Explanation: Analyzing the financial impact and taking proactive steps to stabilize cash flow 
ensures that the company can weather the crisis and continue operations. 

 

51. During a crisis, your team is working under immense pressure. What is 
your first step to ensure they stay focused? 
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A) Increase the workload to get the job done faster. 
B) Do the tasks yourself to ensure they are completed correctly. 
C) Ignore the pressure and continue as usual. 
D) Provide clear instructions, prioritize tasks, and offer emotional support to help reduce stress. 
 

Answer: D) Provide clear instructions, prioritize tasks, and offer emotional support to help 
reduce stress. 
Explanation: Clear instructions and prioritization help focus the team’s efforts, while emotional 
support reduces stress and ensures better performance under pressure. 

 

52. Your company is experiencing a PR crisis. How should you manage 
communication with external stakeholders? 

A) Deny any responsibility and blame external factors. 
B) Ignore external concerns until the crisis resolves itself. 
C) Focus on internal communications and delay addressing external stakeholders. 
D) Acknowledge the crisis, provide transparency, and outline the steps being taken to address 
the issue. 
 

Answer: D) Acknowledge the crisis, provide transparency, and outline the steps being taken to 
address the issue. 
Explanation: Transparency with external stakeholders helps rebuild trust and demonstrates 
accountability. Offering a plan for resolution reassures stakeholders that the issue is being 
handled. 

 

53. A crisis has disrupted your company’s supply chain. How do you 
communicate with your suppliers? 

A) Wait until the situation improves before contacting suppliers. 
B) Communicate the issue early, assess the impact, and work with them to find alternative 
solutions. 
C) Only inform the suppliers once everything is resolved. 
D) Ignore the situation and assume suppliers will find their own solutions. 
 

Answer: B) Communicate the issue early, assess the impact, and work with them to find 
alternative solutions. 
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Explanation: Early communication allows both parties to assess the situation and collaborate 
on finding effective solutions, minimizing disruption to operations. 

 

54. During a crisis, how do you manage your company's financial 
situation? 

A) Continue spending without assessing the financial consequences. 
B) Ignore the financial strain and hope the crisis will resolve itself. 
C) Cut non-essential expenses, assess the impact, and explore short- and long-term financial 
solutions. 
D) Delay financial decisions until after the crisis has passed. 
 

Answer: C) Cut non-essential expenses, assess the impact, and explore short- and long-term 
financial solutions. 
Explanation: A proactive approach to managing finances ensures the company can survive 
and recover from the crisis. Cutting unnecessary expenses and finding financial solutions helps 
stabilize operations. 

 

55. A critical team member is unavailable during a crisis. What do you do? 

A) Wait until they return and delay the project. 
B) Ignore the gap and hope it resolves itself. 
C) Redistribute their responsibilities to other team members to keep progress moving forward. 
D) Cancel the project until the team member returns. 
 

Answer: C) Redistribute their responsibilities to other team members to keep progress moving 
forward. 
Explanation: Redistributing tasks ensures the project stays on track even in the absence of a 
key team member, while maintaining continuity and momentum during the crisis. 

 

56. You are handling a crisis where both internal and external factors are at 
play. How should you manage communication with both groups? 

A) Focus only on external communication and ignore internal updates. 
B) Ignore internal communication until the external situation is resolved. 
C) Maintain transparent, regular communication with both internal employees and external 
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stakeholders. 
D) Prioritize internal communication and delay external updates. 
 

Answer: C) Maintain transparent, regular communication with both internal employees and 
external stakeholders. 
Explanation: Transparent communication with both internal and external parties keeps 
everyone informed and engaged, ensuring collaboration and reducing uncertainty for all 
involved. 

 

57. A competitor is taking advantage of the crisis to gain market share. How 
do you respond? 

A) Focus only on resolving the crisis and ignore the competitor. 
B) Analyze the competitor’s moves and adapt your strategy to maintain your position in the 
market. 
C) Ignore the competitor and continue focusing on your company’s issues. 
D) Publicly criticize the competitor for taking advantage of the situation. 
 

Answer: B) Analyze the competitor’s moves and adapt your strategy to maintain your position 
in the market. 
Explanation: Understanding the competitor’s actions and adapting your strategy helps you stay 
competitive during a crisis and ensures that your business can recover and maintain market 
share. 

 

58. You are managing a team during a crisis. Some team members are 
showing signs of burnout. How do you address this? 

A) Ignore the signs and continue assigning tasks. 
B) Criticize them for not staying focused. 
C) Acknowledge the burnout, provide support, and adjust workloads to allow recovery. 
D) Increase their workload to motivate them to keep working. 
 

Answer: C) Acknowledge the burnout, provide support, and adjust workloads to allow recovery. 
Explanation: Acknowledging burnout and offering support helps prevent further stress and 
ensures the team can remain productive and focused in the long run. Adjusting workloads 
ensures sustainable performance. 
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59. During a crisis, a key project is facing delays. How do you prioritize 
actions? 

A) Ignore the delays and focus on other tasks. 
B) Assess the reasons for the delay, communicate with the team, and adjust the project timeline 
as needed. 
C) Immediately escalate the issue to upper management. 
D) Cancel the project until the crisis is resolved. 
 

Answer: B) Assess the reasons for the delay, communicate with the team, and adjust the 
project timeline as needed. 
Explanation: Assessing the situation and communicating with the team allows you to make 
informed decisions about how to adjust and manage delays. It’s important to stay flexible and 
realistic about timelines during a crisis. 

 

60. During a crisis, your team is stressed and making mistakes. What’s 
your first step in addressing this? 

A) Criticize the team to ensure they learn from the mistakes. 
B) Provide emotional support, encourage breaks, and offer clear guidance to reduce mistakes. 
C) Ignore the mistakes and focus on the end goal. 
D) Assign more tasks to the team to keep them occupied. 
 

Answer: B) Provide emotional support, encourage breaks, and offer clear guidance to reduce 
mistakes. 
Explanation: Providing emotional support and encouraging breaks helps reduce stress. Clear 
guidance ensures the team stays on track, minimizing mistakes and ensuring productivity during 
a crisis. 

 

61. A crisis is affecting your company's operations. How do you manage 
customer expectations? 

A) Ignore the customer’s concerns and hope they understand. 
B) Communicate openly with customers, acknowledge the issue, and offer solutions or 
alternatives. 
C) Delay all customer communication until the crisis is over. 
D) Offer blanket apologies without any explanation. 
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Answer: B) Communicate openly with customers, acknowledge the issue, and offer solutions or 
alternatives. 
Explanation: Open and honest communication with customers shows accountability and 
ensures they understand what is being done to resolve the crisis. Offering solutions or 
alternatives helps maintain customer trust. 

 

62. During a crisis, you realize the communication channels within your 
organization are not effective. What do you do? 

A) Revise the communication plan, implement new channels, and ensure regular updates for all 
stakeholders. 
B) Continue using the ineffective channels and hope things improve. 
C) Ignore the issue and focus on the crisis itself. 
D) Stop communicating with employees and focus on resolving the crisis. 
 

Answer: A) Revise the communication plan, implement new channels, and ensure regular 
updates for all stakeholders. 
Explanation: Effective communication during a crisis is essential for clarity and direction. 
Revising the communication plan ensures everyone is informed and aligned on the response 
strategy. 

 

63. A major customer is unhappy due to delays caused by the crisis. What 
should your response be? 

A) Ignore the customer’s concerns and focus on solving internal problems. 
B) Acknowledge the delay, apologize, and offer a solution or compensation. 
C) Blame external factors for the delay and offer no solution. 
D) Assume the customer will understand and take no further action. 
 

Answer: B) Acknowledge the delay, apologize, and offer a solution or compensation. 
Explanation: Acknowledging the issue and offering a solution or compensation helps maintain 
the customer relationship and shows that you are actively addressing their concerns. 

 

64. During a crisis, your employees are unsure about the future of their 
roles. What is the best way to reassure them? 
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A) Ignore their concerns and focus on the tasks at hand. 
B) Be transparent about the company’s plans, offer reassurance, and discuss any changes in 
roles or expectations. 
C) Wait until everything is resolved before addressing their concerns. 
D) Provide vague answers to avoid creating further anxiety. 
 

Answer: B) Be transparent about the company’s plans, offer reassurance, and discuss any 
changes in roles or expectations. 
Explanation: Transparency is key in times of uncertainty. Addressing employee concerns 
openly and reassuring them helps build trust and allows employees to feel more secure during 
the crisis. 

 

65. A crisis is straining your company’s resources. How do you decide 
where to allocate resources? 

A) Allocate resources based on personal priorities and interests. 
B) Distribute resources equally, regardless of urgency. 
C) Delay allocation of resources until the crisis is over. 
D) Prioritize critical operations that will help the company recover and meet immediate needs. 
 

Answer: D) Prioritize critical operations that will help the company recover and meet immediate 
needs. 
Explanation: During a crisis, it’s essential to prioritize operations that are critical to recovery 
and sustaining the business. Effective resource allocation ensures the company can address 
immediate challenges. 

 
 
66. A supplier's failure has caused a significant delay in your project. How 
do you address the situation? 

A) Contact the supplier immediately to discuss the issue and explore alternative solutions, like 
finding backup suppliers. 
B) Publicly blame the supplier for the delay. 
C) Stop the project until the supplier resolves the issue. 
D) Ignore the issue and hope the supplier resolves it. 
 

Answer: A) Contact the supplier immediately to discuss the issue and explore alternative 
solutions, like finding backup suppliers. 

By AssessGrow 

https://assessgrow.com/


 

Explanation: Immediate communication with the supplier helps understand the situation better. 
Exploring alternative solutions ensures the project doesn’t suffer significant delays. 

 

67. A crisis is affecting your company's operations. What is your first 
priority? 

A) Focus solely on the financial recovery. 
B) Ensure the safety and well-being of employees and assess the situation. 
C) Begin addressing the customer complaints. 
D) Ignore the crisis and continue as planned. 
 

Answer: B) Ensure the safety and well-being of employees and assess the situation. 
Explanation: Employee safety is the top priority in any crisis. Assessing the situation 
immediately afterward ensures that the proper actions can be taken to address the crisis 
effectively. 

 

68. During a crisis, you receive conflicting advice from different 
departments. How do you make a decision? 

A) Let the departments handle their issues and delay making any decisions. 
B) Follow the advice from the department with the highest authority. 
C) Ignore all advice and make a decision on your own. 
D) Gather more information, weigh the options, and make a decision based on the best 
available facts. 
 

Answer: D) Gather more information, weigh the options, and make a decision based on the 
best available facts. 
Explanation: Making a well-informed decision during a crisis requires weighing all available 
information and considering the best possible outcomes, while still involving key departments. 

 

69. During a crisis, your team is becoming increasingly unproductive. How 
do you manage the situation? 

A) Assign the tasks to a different team. 
B) Ignore the issue and focus on the results. 
C) Increase their workload to motivate them. 
D) Offer guidance, emotional support, and adjust expectations to make the workload more 
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manageable. 
 

Answer: D) Offer guidance, emotional support, and adjust expectations to make the workload 
more manageable. 
Explanation: Offering support and adjusting expectations helps reduce stress and ensures that 
team members remain productive without being overwhelmed during the crisis. 

 

70. You are handling a crisis, and there is a lack of communication within 
the team. What should you do? 

A) Rely on email communication only. 
B) Let the team figure out the communication process on their own. 
C) Ignore the communication breakdown and focus on other aspects of the crisis. 
D) Establish clear communication channels and ensure regular updates are provided. 
 

Answer: D) Establish clear communication channels and ensure regular updates are provided. 
Explanation: Clear communication is vital during a crisis. Regular updates ensure that 
everyone is on the same page, which helps prevent confusion and keeps the team focused. 

 

71. During a crisis, employees are becoming more anxious about their job 
security. How do you reassure them? 

A) Stay silent and avoid addressing their concerns. 
B) Be transparent about the situation, explain the steps being taken, and offer reassurance 
where possible. 
C) Promise no changes will happen, even if you’re unsure. 
D) Ignore their concerns and focus only on resolving the crisis. 
 

Answer: B) Be transparent about the situation, explain the steps being taken, and offer 
reassurance where possible. 
Explanation: Transparency and honesty are critical during a crisis. Reassuring employees that 
their concerns are being addressed helps reduce anxiety and maintain trust. 

 

72. A crisis is affecting your company’s ability to fulfill customer orders. 
How do you manage customer expectations? 
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A) Tell customers to wait until the crisis is over. 
B) Ignore the customer concerns and continue working. 
C) Communicate openly with customers, apologize for the delay, and offer alternatives or 
compensation where necessary. 
D) Send a generic email with no specific information. 
 

Answer: C) Communicate openly with customers, apologize for the delay, and offer alternatives 
or compensation where necessary. 
Explanation: Open communication and transparency with customers show accountability and 
help maintain their trust, even during a crisis. 

 

73. Your team is working under extreme pressure during a crisis. How do 
you ensure they stay focused and motivated? 

A) Ignore the pressure and keep assigning tasks as usual. 
B) Offer support, break tasks into smaller steps, and provide clarity on priorities. 
C) Give them more tasks to keep them occupied. 
D) Criticize the team for not staying focused. 
 

Answer: B) Offer support, break tasks into smaller steps, and provide clarity on priorities. 
Explanation: Breaking tasks down into smaller steps and providing clear priorities helps 
manage stress and ensures that the team stays focused and motivated. 

 

74. A colleague is spreading negative rumors during a crisis, causing 
confusion among the team. How do you address this? 

A) Let the team members handle the rumors themselves. 
B) Address the issue directly with the colleague in private and clear up any misunderstandings. 
C) Spread rumors about them to get back at them. 
D) Ignore the rumors and hope they stop. 
 

Answer: B) Address the issue directly with the colleague in private and clear up any 
misunderstandings. 
Explanation: Handling the situation privately allows for a calm, respectful discussion, 
preventing the situation from escalating and clearing up any confusion. 
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75. A crisis is causing financial strain on your company. How do you 
prioritize financial decisions? 

A) Delay financial decisions until the crisis is over. 
B) Analyze the financial situation, reduce unnecessary expenses, and explore ways to generate 
revenue. 
C) Ignore the financial situation and focus solely on the crisis resolution. 
D) Make all financial decisions yourself without consulting anyone. 
 

Answer: B) Analyze the financial situation, reduce unnecessary expenses, and explore ways to 
generate revenue. 
Explanation: Financial analysis and reducing unnecessary expenses help stabilize the 
company. Exploring ways to generate revenue ensures that the company can recover from the 
crisis. 

 

76. You are facing a crisis where your company's operations are being 
disrupted. What is the first step to restore operations? 

A) Continue operations without addressing the disruptions. 
B) Assess the root cause of the disruption and implement corrective actions. 
C) Cancel operations until the crisis passes. 
D) Ignore the disruptions and continue as usual. 
 

Answer: B) Assess the root cause of the disruption and implement corrective actions. 
Explanation: Identifying the cause of the disruption allows for targeted corrective actions, which 
helps restore operations efficiently and effectively during the crisis. 

 

77. A crisis is impacting the morale of your team. How do you address this? 

A) Acknowledge their concerns, offer emotional support, and motivate them with clear goals and 
reassurance. 
B) Increase their workload to compensate for the crisis. 
C) Let them handle their stress on their own. 
D) Ignore their concerns and focus only on the work. 
 

Answer: A) Acknowledge their concerns, offer emotional support, and motivate them with clear 
goals and reassurance. 
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Explanation: Addressing team morale with empathy and clear direction ensures that 
employees feel supported, reducing stress and improving performance during a crisis. 

 

78. A crisis has affected the availability of critical resources. How do you 
address the resource shortage? 

A) Delegate tasks to other departments without informing them of the shortage. 
B) Prioritize essential tasks, explore alternative resources, and communicate the limitations to 
the team. 
C) Stop all work until resources are available. 
D) Ignore the shortage and continue working. 
 

Answer: B) Prioritize essential tasks, explore alternative resources, and communicate the 
limitations to the team. 
Explanation: Prioritizing tasks and exploring alternatives ensures that the team can continue 
working, while transparent communication keeps everyone aligned and informed. 

 

79. A crisis has caused significant damage to your company’s reputation. 
How do you begin to rebuild? 

A) Acknowledge the issue publicly, apologize, and provide a clear plan to address the situation. 
B) Deny the damage and focus only on internal matters. 
C) Ignore the damage and hope it resolves itself. 
D) Wait until the crisis passes before addressing the reputation damage. 
 

Answer: A) Acknowledge the issue publicly, apologize, and provide a clear plan to address the 
situation. 
Explanation: Acknowledging the issue and providing a solution shows accountability, which is 
essential in rebuilding trust and repairing the company’s reputation. 

 

80. A crisis is affecting your company's ability to meet customer demand. 
What do you do? 

A) Communicate with customers about the situation, manage their expectations, and offer 
alternatives where possible. 
B) Blame external factors and offer no solutions. 
C) Delay all orders until the crisis is over. 
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D) Ignore customer concerns and continue as usual. 
 

Answer: A) Communicate with customers about the situation, manage their expectations, and 
offer alternatives where possible. 
Explanation: Open communication with customers helps manage their expectations and 
ensures they understand the situation. Offering alternatives can maintain customer satisfaction 
even during a crisis. 

 

81. During a crisis, a senior leader in your company is absent due to 
unforeseen circumstances. How do you handle decision-making in their 
absence? 

A) Delay all decisions until the senior leader returns. 
B) Make decisions based on intuition and hope they align with company values. 
C) Make unilateral decisions without consulting others. 
D) Consult with the leadership team and make collective decisions based on the available 
information. 
 

Answer: D) Consult with the leadership team and make collective decisions based on the 
available information. 
Explanation: Consulting with the leadership team ensures that decisions are made 
collaboratively, using the collective expertise and ensuring alignment with company goals. 

 

82. Your company is facing a major operational disruption. What is your 
first step in restoring operations? 

A) Wait until all information is gathered before taking any action. 
B) Communicate with the team, assess the impact, and prioritize actions based on urgency and 
resources. 
C) Start working on fixing the problem without involving the team. 
D) Ignore the disruption and continue working on unrelated tasks. 
 

Answer: B) Communicate with the team, assess the impact, and prioritize actions based on 
urgency and resources. 
Explanation: Prioritizing actions based on urgency ensures that the most critical issues are 
addressed first, and involving the team in the process helps restore operations efficiently. 
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83. A key supplier has stopped providing essential materials due to a 
crisis. How should you respond? 

A) Ignore the supplier issue and continue working without materials. 
B) Wait until they resolve their issue and do nothing. 
C) Seek alternative suppliers and communicate with the team to adjust plans. 
D) Rely on the current supplier to solve their problem. 
 

Answer: C) Seek alternative suppliers and communicate with the team to adjust plans. 
Explanation: Finding alternative suppliers and adjusting plans ensures that the company 
continues operations without major delays, and transparent communication keeps the team 
informed. 

 

84. During a crisis, employees are expressing frustration about the lack of 
clear direction. How do you address this? 

A) Delay all decisions until you have all the answers. 
B) Ignore their concerns and continue with your own plans. 
C) Give them a vague update and hope they understand. 
D) Hold a meeting to provide updates, clarify expectations, and offer reassurance. 
 

Answer: D) Hold a meeting to provide updates, clarify expectations, and offer reassurance. 
Explanation: Clear communication and reassurance help reduce confusion and frustration, 
keeping employees engaged and focused during the crisis. 

 

85. The crisis has caused financial strain on your company. What is your 
first step to manage the financial impact? 

A) Focus only on the crisis without considering its financial impact. 
B) Evaluate the company’s financial situation, cut non-essential costs, and explore ways to 
generate additional revenue. 
C) Delay all financial decisions until the situation stabilizes. 
D) Continue spending as usual without considering the financial strain. 
 

Answer: B) Evaluate the company’s financial situation, cut non-essential costs, and explore 
ways to generate additional revenue. 
Explanation: Analyzing the financial situation and making necessary adjustments helps 
stabilize the company and ensures that resources are used efficiently during a crisis. 
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86. During a crisis, team morale is low. What is the best way to improve 
morale? 

A) Increase the workload to keep the team occupied. 
B) Ignore morale and focus solely on completing the work. 
C) Replace members of the team who are struggling with others. 
D) Offer emotional support, acknowledge their efforts, and provide clear direction to maintain 
focus. 
 

Answer: D) Offer emotional support, acknowledge their efforts, and provide clear direction to 
maintain focus. 
Explanation: Providing emotional support and acknowledging the team’s efforts helps maintain 
morale, while clear direction ensures the team remains focused on resolving the crisis. 

 

87. A crisis has caused disruption to your customer service operations. 
What do you do? 

A) Wait for the crisis to pass before contacting customers. 
B) Focus solely on resolving the crisis without updating customers. 
C) Ignore the disruption and continue with business as usual. 
D) Communicate with customers, explain the situation, and provide alternative solutions where 
possible. 
 

Answer: D) Communicate with customers, explain the situation, and provide alternative 
solutions where possible. 
Explanation: Keeping customers informed and offering solutions shows accountability and 
helps maintain customer loyalty during a crisis. 

 

88. A team member is underperforming due to stress caused by the crisis. 
How do you handle this? 

A) Criticize their performance in front of the team. 
B) Speak with them privately to understand any challenges they are facing and offer support. 
C) Provide them with support, adjust their workload, and offer resources for managing stress. 
D) Ignore their performance and focus on other tasks. 
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Answer: B) Speak with them privately to understand any challenges they are facing and offer 
support. 
Explanation: A private conversation allows you to understand any challenges the team 
member is facing and offer support, helping them get back on track. 

 

89. A competitor is using the crisis to gain market share. How do you 
respond? 

A) Ignore the competitor and continue focusing on your own operations. 
B) Monitor the competitor’s actions and adapt your strategy to protect your market position. 
C) Publicly criticize the competitor for capitalizing on the situation. 
D) Focus solely on the crisis and let the competitor take advantage. 
 

Answer: B) Monitor the competitor’s actions and adapt your strategy to protect your market 
position. 
Explanation: By analyzing the competitor’s actions and adjusting your strategy, you can stay 
competitive while navigating the crisis, ensuring your business remains strong in the market. 

 

90. A crisis is causing operational delays in your company. How do you 
handle communications with your clients? 

A) Delay communication until the situation is resolved. 
B) Proactively inform clients of the situation, apologize for any inconvenience, and offer 
solutions or alternatives. 
C) Offer clients a generic apology without any details. 
D) Ignore the issue and assume clients will understand. 
 

Answer: B) Proactively inform clients of the situation, apologize for any inconvenience, and 
offer solutions or alternatives. 
Explanation: Transparency and accountability help maintain client trust, while offering solutions 
or alternatives shows that you are actively working to resolve the crisis. 

 

91. Your team is making poor decisions during the crisis. How do you 
address this? 

A) Take over the decision-making process entirely. 
B) Provide clear guidance, review decision-making processes, and ensure the team has the 
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necessary information. 
C) Criticize the team for their mistakes. 
D) Ignore the poor decisions and continue the work. 
 

Answer: B) Provide clear guidance, review decision-making processes, and ensure the team 
has the necessary information. 
Explanation: Offering guidance and ensuring the team has all the necessary information helps 
them make better decisions and improves the overall outcome of the crisis management. 

 

92. A crisis has caused significant damage to your company’s financial 
stability. What should your first financial action be? 

A) Focus only on solving operational issues without considering financial implications. 
B) Assess the financial situation, cut non-essential expenses, and explore additional revenue 
options. 
C) Continue business as usual and hope the crisis ends soon. 
D) Delay all financial decisions until the crisis is over. 
 

Answer: B) Assess the financial situation, cut non-essential expenses, and explore additional 
revenue options. 
Explanation: Assessing the financial situation and cutting unnecessary expenses helps 
stabilize the company financially, while exploring new revenue options ensures sustainability 
during the crisis. 

 

93. You are leading a team during a crisis, and there is a lack of 
cooperation among team members. How do you address this? 

A) Let the team members work in isolation without addressing the conflict. 
B) Address the conflict openly, discuss the importance of teamwork, and encourage 
cooperation. 
C) Ignore the issue and continue working on the tasks. 
D) Replace the team members causing the conflict. 
 

Answer: B) Address the conflict openly, discuss the importance of teamwork, and encourage 
cooperation. 
Explanation: Open communication and addressing the conflict directly helps resolve issues and 
fosters a cooperative team environment, which is critical for managing a crisis. 
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94. During a crisis, a team member is not performing at their usual 
standard. What should you do? 

A) Speak with them privately to understand any challenges they are facing and offer support. 
B) Assign their tasks to someone else. 
C) Ignore their performance and focus on other tasks. 
D) Criticize them for not meeting expectations. 
 

Answer: A) Speak with them privately to understand any challenges they are facing and offer 
support. 
Explanation: A private conversation allows you to understand any challenges the team 
member is facing and offer support, helping them get back on track. 

 

95. Your company’s reputation has taken a hit during the crisis. How do you 
begin the process of rebuilding? 

A) Stay silent and hope it resolves on its own. 
B) Acknowledge the issue publicly, take responsibility, and explain the actions being taken to fix 
the problem. 
C) Ignore the reputation damage and continue business as usual. 
D) Focus only on internal recovery and leave the public image for later. 
 

Answer: B) Acknowledge the issue publicly, take responsibility, and explain the actions being 
taken to fix the problem. 
Explanation: Transparency, accountability, and a clear plan for resolution help rebuild trust and 
protect the company’s reputation during and after a crisis. 

 

96. A competitor is capitalizing on the crisis to gain market share. What is 
your response? 

A) Publicly criticize the competitor for taking advantage of the situation. 
B) Monitor the competitor’s actions and adapt your strategy to protect your market position. 
C) Ignore them and focus on your internal issues. 
D) Delay all business decisions until the crisis ends. 
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Answer: B) Monitor the competitor’s actions and adapt your strategy to protect your market 
position. 
Explanation: Monitoring the competitor’s actions and adapting your strategy helps you stay 
competitive and protect your market share during a crisis. 

 
 
97. Your team is struggling to meet deadlines due to a crisis. What should 
you do? 

A) Increase the pressure on the team to meet deadlines. 
B) Ignore the missed deadlines and continue as planned. 
C) Reevaluate priorities, adjust timelines, and provide additional resources or support to the 
team. 
D) Remove all non-essential tasks from the team's workload. 

Answer: C) Reevaluate priorities, adjust timelines, and provide additional resources or support 
to the team. 
Explanation: Adjusting timelines and priorities, and providing additional support ensures that 
the team can focus on essential tasks without becoming overwhelmed, helping them meet 
deadlines more effectively. 

 

98. A crisis is causing delays in a critical project. How should you 
communicate this to your stakeholders? 

A) Ignore the delays and hope stakeholders don't notice. 
B) Wait until the project is completed to inform them. 
C) Blame external factors and hope stakeholders will understand. 
D) Communicate the delays early, explain the reasons, and offer a revised timeline or plan. 

Answer: D) Communicate the delays early, explain the reasons, and offer a revised timeline or 
plan. 
Explanation: Early communication, along with transparency about the reasons for the delays 
and a revised plan, helps manage expectations and maintains trust with stakeholders. 

 

99. During a crisis, your company’s communication is unclear and causing 
confusion among employees. How do you address this? 

A) Clarify the situation immediately, provide clear instructions, and ensure all employees are 
informed regularly. 
B) Continue with the unclear communication and hope the confusion clears up. 
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C) Ignore the confusion and focus on the crisis. 
D) Leave employees to figure out the details on their own. 

Answer: A) Clarify the situation immediately, provide clear instructions, and ensure all 
employees are informed regularly. 
Explanation: Clear and regular communication helps reduce confusion and ensures that 
employees know what is expected of them during the crisis, which is critical for effective crisis 
management. 

 

100. A crisis has caused significant financial strain on your company. How 
do you prioritize financial actions? 

A) Focus on cutting all costs immediately, regardless of the long-term impact. 
B) Assess the financial situation, prioritize essential expenses, and explore ways to generate 
additional revenue. 
C) Ignore the financial strain and continue as usual. 
D) Delay all financial decisions until the crisis ends. 

Answer: B) Assess the financial situation, prioritize essential expenses, and explore ways to 
generate additional revenue. 
Explanation: A thorough assessment of the financial situation and prioritizing essential 
expenses ensures that the company can manage the crisis while finding opportunities to 
generate revenue and recover. 

By AssessGrow 

https://assessgrow.com/

	Professional Crisis Management Test Questions and Answers 
	1. A natural disaster has disrupted your company’s operations. What is the first step you should take? 
	2. During a crisis, what is the most important quality a leader should demonstrate? 
	3. How should you communicate with employees when a crisis is impacting their work environment? 
	4. Your company’s data has been compromised in a cyberattack. What is your immediate action? 
	5. In a crisis, how can you maintain morale among your employees? 
	6. A key supplier is unable to deliver goods due to a crisis. How should you respond? 
	7. During a crisis, what is the best way to ensure effective communication across your organization? 
	8. A crisis has caused significant damage to your company’s reputation. What should your first response be? 
	9. If a crisis is affecting your customers directly, what is the best way to keep them informed? 
	10. You’re dealing with an employee who is panicking during a crisis. How should you handle this? 
	11. A major equipment failure has occurred during a critical project. What is your immediate response? 
	12. A crisis requires you to make quick decisions, but you don’t have all the information. What is the best approach? 
	13. What is the role of empathy in crisis management? 
	14. You are managing a crisis, and your team is overwhelmed. What do you do first? 
	15. A crisis has created a shortage of resources needed for your project. How do you handle this? 
	16. During a public relations crisis, what should be the primary focus of your communication? 
	17. A crisis requires immediate action but there is resistance from key stakeholders. How do you overcome this? 
	18. A crisis has created significant uncertainty. How do you reassure your team? 
	19. Your company is facing a cash flow crisis. How do you prioritize actions? 
	20. A team member is struggling to cope with the pressure of a crisis. What can you do to support them? 
	21. Your company is facing a crisis that affects both employees and customers. How should you prioritize your actions? 
	22. A crisis requires you to make decisions with limited information. What is your best approach? 
	 
	23. During a crisis, you notice that your team is becoming stressed and unproductive. How do you handle this? 
	 
	24. A crisis is causing confusion among employees, and morale is low. How can you help improve the situation? 
	 
	25. A key member of your team is unavailable during a crisis. How should you handle this situation? 
	 
	26. A public relations crisis is spreading on social media. How should you respond? 
	 
	27. A crisis is impacting employee well-being. What should you do to support them? 
	 
	28. During a crisis, a team member is not following the agreed-upon plan. How do you address this? 
	 
	29. A team member is overwhelmed by the crisis and is struggling to meet expectations. How can you help? 
	 
	30. A sudden crisis requires a decision that could affect the long-term direction of your company. What should you consider first? 
	 
	31. A crisis is affecting your customers. What is the best way to handle customer communication during this time? 
	32. A critical supplier has become unreliable during a crisis. What is your immediate action? 
	 
	33. A key executive in your company is involved in a crisis. How do you handle the situation as their manager? 
	34. You’re in the middle of a crisis, and emotions are running high. What’s the best way to manage team emotions? 
	 
	35. A crisis is affecting the company’s ability to meet client expectations. How do you respond? 
	36. A crisis has caused major disruptions to your supply chain. How do you manage this? 
	 
	37. During a crisis, you realize that your company’s communication strategy is not effective. How do you address this? 
	 
	38. You are leading a team during a crisis. One team member is becoming increasingly disengaged. How do you address this? 
	 
	39. The crisis has caused a drop in employee productivity. How do you help the team stay focused? 
	 
	40. A competitor is using the crisis to their advantage, taking away your clients. What is your best response? 
	 
	41. A member of your team has become emotionally distressed due to the crisis. How do you help them? 
	 
	42. During a crisis, the company's finances are strained. What is your first step to manage the financial impact? 
	43. You are in charge of crisis communication and must address the media. What should your primary message be? 
	 
	44. A crisis has caused internal conflict among team members. How do you resolve this? 
	 
	45. Your company is facing a product-related crisis. How do you handle communication with your customers? 
	 
	46. During a crisis, you realize your team’s productivity is decreasing. How do you address this? 
	 
	47. A crisis has caused significant disruption in your company's supply chain. What should you do first? 
	 
	48. You need to make a quick decision in the middle of a crisis, but your team is divided. How do you proceed? 
	 
	49. During a crisis, some employees are feeling overwhelmed and unproductive. How do you address this? 
	50. A crisis has caused a significant drop in revenue. What is your first action? 
	51. During a crisis, your team is working under immense pressure. What is your first step to ensure they stay focused? 
	 
	52. Your company is experiencing a PR crisis. How should you manage communication with external stakeholders? 
	 
	53. A crisis has disrupted your company’s supply chain. How do you communicate with your suppliers? 
	 
	54. During a crisis, how do you manage your company's financial situation? 
	 
	55. A critical team member is unavailable during a crisis. What do you do? 
	 
	56. You are handling a crisis where both internal and external factors are at play. How should you manage communication with both groups? 
	 
	57. A competitor is taking advantage of the crisis to gain market share. How do you respond? 
	 
	58. You are managing a team during a crisis. Some team members are showing signs of burnout. How do you address this? 
	59. During a crisis, a key project is facing delays. How do you prioritize actions? 
	 
	60. During a crisis, your team is stressed and making mistakes. What’s your first step in addressing this? 
	 
	61. A crisis is affecting your company's operations. How do you manage customer expectations? 
	 
	62. During a crisis, you realize the communication channels within your organization are not effective. What do you do? 
	 
	63. A major customer is unhappy due to delays caused by the crisis. What should your response be? 
	 
	64. During a crisis, your employees are unsure about the future of their roles. What is the best way to reassure them? 
	 
	65. A crisis is straining your company’s resources. How do you decide where to allocate resources? 
	67. A crisis is affecting your company's operations. What is your first priority? 
	68. During a crisis, you receive conflicting advice from different departments. How do you make a decision? 
	69. During a crisis, your team is becoming increasingly unproductive. How do you manage the situation? 
	70. You are handling a crisis, and there is a lack of communication within the team. What should you do? 
	71. During a crisis, employees are becoming more anxious about their job security. How do you reassure them? 
	72. A crisis is affecting your company’s ability to fulfill customer orders. How do you manage customer expectations? 
	73. Your team is working under extreme pressure during a crisis. How do you ensure they stay focused and motivated? 
	74. A colleague is spreading negative rumors during a crisis, causing confusion among the team. How do you address this? 
	75. A crisis is causing financial strain on your company. How do you prioritize financial decisions? 
	76. You are facing a crisis where your company's operations are being disrupted. What is the first step to restore operations? 
	77. A crisis is impacting the morale of your team. How do you address this? 
	78. A crisis has affected the availability of critical resources. How do you address the resource shortage? 
	79. A crisis has caused significant damage to your company’s reputation. How do you begin to rebuild? 
	80. A crisis is affecting your company's ability to meet customer demand. What do you do? 
	81. During a crisis, a senior leader in your company is absent due to unforeseen circumstances. How do you handle decision-making in their absence? 
	82. Your company is facing a major operational disruption. What is your first step in restoring operations? 
	83. A key supplier has stopped providing essential materials due to a crisis. How should you respond? 
	84. During a crisis, employees are expressing frustration about the lack of clear direction. How do you address this? 
	85. The crisis has caused financial strain on your company. What is your first step to manage the financial impact? 
	86. During a crisis, team morale is low. What is the best way to improve morale? 
	87. A crisis has caused disruption to your customer service operations. What do you do? 
	88. A team member is underperforming due to stress caused by the crisis. How do you handle this? 
	89. A competitor is using the crisis to gain market share. How do you respond? 
	90. A crisis is causing operational delays in your company. How do you handle communications with your clients? 
	91. Your team is making poor decisions during the crisis. How do you address this? 
	92. A crisis has caused significant damage to your company’s financial stability. What should your first financial action be? 
	93. You are leading a team during a crisis, and there is a lack of cooperation among team members. How do you address this? 
	94. During a crisis, a team member is not performing at their usual standard. What should you do? 
	95. Your company’s reputation has taken a hit during the crisis. How do you begin the process of rebuilding? 
	96. A competitor is capitalizing on the crisis to gain market share. What is your response? 
	98. A crisis is causing delays in a critical project. How should you communicate this to your stakeholders? 
	99. During a crisis, your company’s communication is unclear and causing confusion among employees. How do you address this? 
	100. A crisis has caused significant financial strain on your company. How do you prioritize financial actions? 


